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Serving Hong Kong
Management Approach

With Power
We Serve

HK Electric plays an essential role in enhancing
the quality of life in our city. We work tirelessly
to meet and exceed the expectations of our
customers and our community because only
with the support of these stakeholders can our
business continue to thrive.
Our commitment to excellent reliability and
service is reflected in our corporate policies on
Quality, Customer Services, Complaints Handling,
Personal Data Privacy, Information Security and
Corporate Security. These guide us to achieve
total customer satisfaction through continuous
improvement.
Our Customer Services Steering Committee
monitors our service performance with reference
to specific and measurable targets, including
our pledged Service Standards. Our Stakeholder
Satisfaction Steering Committee seriously
considers all complaints received and oversees
their appropriate resolution.
Throughout our operations, we implement quality
management, asset management and information
security management systems certified to ISO
standards 9001, 55001 and 27001, respectively. We
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also have a physical security management system
in place for our key facilities and premises.
In accordance with our obligations under the
current SCA, we are committed to fulfilling the
Government’s energy policy by supplying safe,
reliable and environmentally friendly electricity
at reasonable cost. To accomplish these
objectives, we implement a range of funding
and service schemes — known collectively as
Smart Power Services — helping customers and
the community in decarbonisation through
adoption of renewable energy, energy efficiency
and conservation, mobility and construction site
electrification, and low-carbon lifestyle. Many
of these initiatives are specifically targeted at
families and small businesses who are most in
need.
We pride ourselves on the many ways in which
HK Electric gives back to Hong Kong. Our
community investment strategy strives to create
and sustain long-lasting social impact through
partnership. We engage with community
groups to build social capital through a range
of programmes focused on environmental
education and care for the elderly.
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Reliable and Affordable Power
An efficient and uninterrupted supply of power is the cornerstone of Hong Kong’s status as an
international centre for trade and finance. It is also integral to everyday life in our high-rise city;
powering public transport and building services and supporting essential medical and communications
services particularly during the COVID-19 pandemic.
In 2021, we continued to demonstrate extraordinary resilience by achieving a high power supply
reliability rating in excess of 99.9999% for the second year in a row. The average number of voltage
dips experienced by our customers was also
the lowest in 14 years.

2021 Power Supply Performance

record-high supply reliability rating;
>99.999% for the 25th year in a row since 1997

unplanned customer minutes lost;
<1.0 minute for 13 consecutive years since 2009

World-class Power System
We implement a comprehensive and proactive approach
to ensure the robustness of our power system through
strategic investments that maintain, upgrade and improve
our equipment, technologies and processes. In addition
to various capital enhancement projects, such as our new
gas-fired generating units and offshore LNG terminal, we are
continuously enhancing both the capacity and the reliability
of our transmission and distribution network.
We are in the process of implementing recommendations
from our Network Reliability and Operations Review
conducted in 2020. In 2021, we commissioned 33 new
distribution substations or transformer pillars and converted
11 distribution substations from 11-kV to 22-kV to improve
supply reliability, as well as commissioning our first set
of 360-kVA mobile electricity generators with parallel
operation function to enhance emergency preparedness.
We also reviewed and formulated initiatives and action
plans to further enhance our transmission reliability, such as
undertaking enhanced preventive measures to guard against
transmission cable damage and preparing for network

expansion to serve new large-scale developments in the
eastern and southern parts of Hong Kong Island.
We strive to operate the most reliable transmission and
distribution network in the world using remote online
monitoring and control systems. Recognising that “an
ounce of prevention is worth a pound of cure”, we adopt a
comprehensive maintenance programme that utilises early
detection and advanced diagnostic techniques to identify
potential problems and ensure timely repair or replacement
of primary and secondary equipment.
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Proactive Risk-based Asset Management for our Electricity Network
Risk monitoring approaches

Condition monitoring and
advanced diagnostic
techniques for network
components

Health Indices register for
network components

Assets: Typical measures

Purposes

Switchgears:
Advanced online partial
discharge detection system

Early detection of incipient
faults to avoid potential
component failure

11-kV distribution cables:
Very-low-frequency-monitored
withstand test

Early detection of water ingress in
cable insulation layer to avoid
potential cable faults

Low-voltage network:
Low-voltage fault indicator
(currently subject to trial)

Improving efficiency of fault
identification and trouble
shooting

Primary and secondary assets (e.g.
switchgears, transformers, relays,
and remote terminal units):
Formulation of critical indices

Timely refurbishment or
replacement to avoid
equipment failure

2021 findings and enhancements

20

11-kV
cable faults
were
averted.

29

potentially
faulty 11-kV
cables were
removed.

505

cables were
tested.

25

weak cable
components
were identified
for replacement.

53 11-kV and
45 LV faulty cable

joints/bodies recovered from
repair or replacement were
dissected, from which
failure modes such as partial
discharge, water ingress or
damage by prior road works
including termite attack
were identified.

27

aged 11-kV joints
identified and replaced for
cables tested with poor
Health Index previously
were dissected in 2021
and the causes for defects
at these joints, which led
to high dissipation loss
factor in the cable circuit,
were revealed.

In 2021, we completed a number of enhancement
projects of our Energy Management System (EMS) and
Distribution Management System (DMS) at HK Electric’s 24hour System Control Centre. These systems incorporate
internally-developed smart grid features to control and
monitor power generation, transmission and distribution.
They play a central role in enabling safe, reliable and efficient
electricity supply to our customers while reducing emissions.
To ensure operational continuity and emergency preparedness,
we carry out changeover drills on our back-up EMS and DMS
on a regular basis. We conduct reviews and enhancements
to ensure that protection of these critical cyber assets is in
line with international standards. We also closely review the
operation regime of the generation facilities to ensure various
targets for emission control are being met taking into account
the commissioning of new gas-fired units.
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The COVID-19 pandemic continues to affect global supply
chains, giving rise to risks for our operations. We have
therefore introduced precautionary measures, including
increasing our inventories of essential equipment.
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Physical and Cyber-Security
We have comprehensive management systems in place to
protect our facilities and information assets from physical and
cyber-security threats.
Our Physical Security Management System enables us to
identify potential physical security threats and to establish,
implement, operate, monitor, review and maintain all
appropriate measures for the management of the associated
risks. We adopt two-factor authentication, video monitoring
and analytics, and automatic detection of open access
doors at key operational premises. We have also established
contingency plans for large-scale public events to safeguard
electricity supply facilities and ensure supply reliability.
Our in-house team of cybersecurity specialists implements
a holistic, risk-based approach to combating data breaches
and cybersecurity failures, overseeing a robust cybersecurity
management framework in close coordination with external
service providers. This management framework addresses the
technical, regulatory and managerial aspects of cybersecurity
with a “defence-in-depth” approach that integrates multiple
layers of security to identify, protect, detect, respond to and
recover from cybersecurity incidents.
Our System Operations Cyber Security Incident Response Plan
characterises and classifies reportable cybersecurity events.
We also have recovery procedures in place for individual
critical IT systems in accordance with our Crisis Management
Plan, and conduct regular external audits of our Customer
Information System to ensure that security controls conform
to international standard ISO 27001.

We have adopted seven strategies proposed by the
Department of Homeland Security of the United States
to defend industrial control systems. To safeguard our
information assets against unauthorised access and malicious
attacks, we have also implemented Next Generation Firewall
and Intrusion Prevention System, Advanced Persistent Threat
Protection Solutions, Mail Gateway, Secure Web Proxy, and
Anti-malware Systems.

The Hong Kong Police Force delivers a
seminar on “The Trend of Cyber Security and
Technology Crime” to our employees.
Frontline employees play an essential role in preventing and
reducing cybersecurity threats, so we engage with them to
help us achieve continuous improvement. We conduct regular
training on data privacy and data protection in addition to
our dedicated cybersecurity awareness programme, and
maintain a “Cybersecurity Corner” on our Intranet featuring
relevant news and information. For more information about
how we strengthen awareness of cybersecurity among our
employees, please refer to the ensuing Case Story.

Smart Access Control
We implement a facial recognition attendance system to facilitate access control for site operatives of LMX by installing
Smart Gates with a real time face recognition and monitoring system at the site entrances. This control system minimises
our dependence on security guards and increases the efficiency of the access
registration process, helping us save over 300 manhours per month.
Site management can also perform real-time monitoring and analysis on the site
workforce through a cloud-based data platform. Compared to the traditional
palm scanning system, this contactless biometric identification also reduces
infection risks during the pandemic.
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Guarding against
Cybersecurity Threats
As the frequency and sophistication of cybersecurity threats
continues to increase around the world, it is more important than
ever that we protect our critical utility and information assets.
Cybersecurity attacks threaten the resilience of our organisation by
potentially disrupting business operations and services to customers.
They could also result in financial losses and undermine our
reputation and credibility in the market place.

We are committed to protecting our people, systems,
information, facilities and property from cybersecurity
threats. We take a vigilant, proactive approach that
combines promoting a strong cybersecurity culture with
robust management processes and controls in order to
ensure that all employees understand the potential risks,
and have the knowledge and skills to protect, defend and
respond to cyber-attacks.
We provided regular updates to our colleagues on major
IT policies and guidelines, such as our Mobile Device Policy

and Cyber Security Strategy and Management Framework,
through short videos and quizzes. In addition to regular
training as part of our dedicated cybersecurity awareness
programme, in 2021, we held a series of events focused
on phishing and ransomware.
We introduced four short videos to help employees learn
how to protect against phishing attacks, in which four
colleagues from different divisions shared their experiences
and practices of handling and reporting phishing emails.

4-step Rubric for Phishing Emails

Consequence

Awareness

The consequence of being
deceived by phishing emails

How to increase the
awareness towards phishing
emails by identifying the
telltale signs

Share
Responsibility
The importance of
sharing responsibility
and knowledge when
combating phishing emails
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Tackle
The 5-step approach P-R-O-V-E
to tackle external emails,
where P-R-O-V-E stands for
Preview, Remove, Organise,
Verify and Escalate

We should not merely regard combating
phishing emails as a job duty. When we
conduct anything online, whether at work
or at home, we should develop a careful
mindset and stay alert to
risks.

No company can rely on technology alone
to block all phishing emails as there will
always be phishing emails that successfully
find their way to colleagues’ mailboxes.
Hence, we must always stay
vigilant. Don’t take things at
face value.

Alex Ng
Vincent Chow

Group Legal Counsel &
Company Secretary

Group Treasurer

To me, phishing drills are like mock exams in
our school days, and they can help refresh
our memory and familiarise ourselves with
tricks of phishing emails so that we are
better able to identify
them and not be fooled.

Our team takes care of the public mailbox of
HK Electric. By adopting a five-step approach
known as Preview, Remove, Organise, Verify
and Escalate in handling incoming emails,
we can help screen out
irrelevant emails.

Victor Fan

Janette Wong

Manager
(Electrical Contracts)

Assistant Manager
(Administration Services)

We also conduct regular phishing drills to gauge awareness,
test responses and bolster employee confidence. Employees
who fall prey to the phishing drills are required to attend
mandatory training. In 2021, the results of our phishing
drills were not only satisfactory, but also steadily improving,
demonstrating that employee awareness continues to
improve year-on-year.
Keeping up-to-date on the latest cybersecurity threats is a
critical responsibility of our Management Team. In 2021,
70 division heads and their direct reports attended two
cybersecurity awareness workshops.
We view the rapidly evolving cybersecurity landscape as a
critical part of our business. We are committed to constantly
evaluating our risk exposure and strengthening our response.
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Alleviating Economic Hardship
With the pandemic showing no signs of easing, many
families and small businesses in Hong Kong continue
to struggle financially. HK Electric remains steadfast in
our commitment to supporting our customers and our
community during these difficult times. We strive to
maintain tariffs at an affordable level and provide targeted
support for those who are most in need.
In 2021, we expanded the scope of our Smart Power Care
Fund to facilitate the purchase of energy-efficient kitchen,
laundry and water-heating equipment and appliances by
Small and Medium Enterprises (SMEs) in a range of sectors
as well as NGOs delivering educational and community care
services. Together with the distribution of dining coupons
again, more than 300 SMEs and 40,000 underprivileged
families benefited directly from this round of relief measures.
During the year, we continued to implement concessionary
tariff schemes for the most vulnerable members of society
and offer a Super Saver Discount to encourage our
customers to save energy.

2022 Tariff Adjustment and Relief Measures
In November 2021, HK Electric announced an upward tariff
adjustment for 2022 due to the dramatic rise in global fuel
prices outside our control.
Following the annual adjustment, the Fuel Clause Charge
increased to 27.3 cents per unit of electricity effective
1 January 2022. While the Basic Tariff remains unchanged
at 109 cents per unit of electricity, a Special Rebate of 1
cent per unit of electricity was introduced to help ease the
impact of the tariff increase. As a result, the Net Tariff for
2022 increased by 7% to 135.3 cents per unit of electricity
compared to 2021.
January 2021
(¢/unit)
Basic Tariff
Fuel Clause Charge
Special Rebate

Net Tariff

January 2022
(¢/unit)

109.0

109.0

17.4

27.3

–

-1.0

126.4

135.3

HK Electric has set aside $63 million from our three existing
funds to provide support for the underprivileged and to
promote energy efficiency and low-carbon living.
In 2022, we issued another round of dining coupons
to subsidise consumption of food and beverages for
low-consumption residential customers and those enjoying
our concessionary tariff scheme at participating eateries
run by SMEs. Electricity subsidy for households living in
sub-divided units (SDUs) has also been increased from
$600 to $1,000 and we will continue to assist residents in
these dwellings to carry out rewiring work for installation
of HK Electric’s individual tariff meters and improving
electrical safety. We will also provide subsidies up to a
total of $25 million to assist eligible building owners to
undertake projects to enhance energy efficiency of building
services in communal areas.
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Serving our Customers
At HK Electric, we are committed to service excellence at every level. In 2021, we met or
surpassed all 18 of our pledged Customer Service Standards for electricity supply, connections,
accounts and meters, enquiries and emergency services, among others.

Excellent Service
We continue to overcome unprecedented challenges during
the pandemic to deliver exceptional customer services. During
the year, we received a number of prestigious customer
service awards, as well as 2,024 commendations from our
stakeholders. We achieved an average customer satisfaction
score of 4.7 out of 5 in after-service surveys.
In 2021, four complaints from stakeholders were received,
compared with eight the year before. All the complaints were
product or service-related and handled in accordance with
established procedures.
Responding to growing customer demand for digital services
and personalisation, especially since the pandemic, we
have introduced a suite of online platforms that enhance
the digital experience of our customers and allow them to
manage their accounts at their convenience. Service requests
can be made online via easy-to-use request forms. For a
hassle-free, streamlined experience, customers can track the
progress of their applications for supply, transfer, termination
and autopay, as well as their requests for special meter
readings via an online portal.

We are enhancing our services for tradespeople. In 2021,
we updated HK Electric’s Guide to Connection of Supply to
reflect changes in the Code of Practice for Electricity (Wiring)
Regulations, updates on interface requirements between
customer installations and the supply system, as well as new
services offered by HK Electric. We also developed an online
tool for tradespeople and customers to design and construct
electrical installations, with the objective of helping avoid
costly and time-consuming mistakes.

Transition to a Smarter City
We are making good progress in rolling out Advanced Metering Infrastructure
(AMI) in connection with the installation of smart meters to help transform
Hong Kong into a world-class smart city. The project is targeted to be
completed by 2025. As at the end of 2021, we have achieved our interim
target of deploying more than 120,000 smart meters on our customers’
premises.
AMI facilitates the introduction of new digital services that will allow our
customers to optimise their energy use, including our new Account-On-Line web interface and mobile
app launched in 2021. Customers can view their energy consumption at half-hourly, daily and monthly
intervals, and use this information to predict future consumption or receive personalised alerts.
AMI is also helping improve operational efficiency by replacing manual meter readings and enhancing data accuracy.
Encrypted energy consumption data is transmitted safely and securely via a wireless network.

Sustainability Report 2021

59

Serving Hong Kong

Caring for our Customers
Greater Convenience

Customer Emergency
Services Centre
24-hour emergency
telephone call and SMS
services

Account-On-Line Service
Round-the-clock interactive access to
electricity account and information
regarding planned shutdowns and
supply interruptions via our website
and app

E-billing / E-payment /
Group Billing / Bill of
Small Outstanding
Amount Services
Green and convenient
options for billing and
payment

Go Digital with Account Matters

One-stop Services for
SMEs / Data Centres

Customer Relationship
Management Programme

Comprehensive services
for business start-ups
and energy
management

Ambassador visits to
corporate customers with
one-stop service on technical
and account matters

Virtual Assistant “Elsie”
Available on our website
and mobile app to answer
general enquiries 24 hours
a day, 7 days a week

Supporting Special Needs

60

For Ethnic Minorities

For the Hearing-impaired

Forms and pamphlets in eight
languages of ethnic minorities

Videos supported with sign language,
SMS enquiry service and teleloop
system at our service counters

For the Visually-impaired

For the Elderly

For the Disabled

Voice-assisted e-bill service
and braille bills

“Web for the Elderly” and
express counter equipped with
magnifying glasses

Automatic doors for access to our
Customer Centre and a dedicated
wheelchair-friendly counter

Management
Approach

Reliable and
Affordable Power

Case Story 3

Serving Our
Customers

Smart Power
Services

Caring for the
Community

Connecting with our Customers
Our Customer Liaison Group (CLG) is a valuable forum for
exchanging ideas with our customers and gauging public
opinion on important issues.
In 2021, this group of 45 members comprises representatives
of domestic and corporate customers, district and community
organisations and NGOs. We engage with the CLG members
through virtual conferences and in face-to-face meetings
when appropriate in order to share information and exchange
ideas about our latest developments.
Other customer communication channels include service
hotlines, after-service surveys, a quarterly newsletter
“HK Electric On-line” and an annual brochure, as well as
suggestion, feedback, and commendation forms. In 2021, we
launched “KR44 TV”, which is a video version of our quarterly
newsletter “HK Electric On-line”, and produced informative
videos on our environmental work, customer services and
new service offerings.

Personal Data Protection
We are committed to safeguarding customer privacy in
compliance with the Personal Data (Privacy) Ordinance (PDPO)
and other relevant codes of practice, including our own
Privacy Policy Statement and Group Personal Data Privacy
Policy.
The Group Personal Data Privacy Policy is supported by a
Privacy Management Programme, including annual personal
data inventory reviews and privacy impact assessments to
evaluate the effectiveness of data handling and identify
areas for improvement. It is reviewed on an annual basis and
updated as appropriate.
In 2021, the Privacy Commissioner for Personal Data,
Hong Kong (PCPD) conducted an inspection of our customer
personal data system and considered that in the protection of
our customers’ personal data, HK Electric complies with the
requirements of Data Protection Principle 4 of Schedule 1 to
the PDPO.

We organise regular seminars
to raise awareness among our
employees about personal
data protection. In 2021, we
organised a Privacy Awareness
Week with virtual training sessions for our employees on
various issues relating to the collection, disclosure and use of
personal data relevant to our daily operations. Virtual training
sessions were also arranged to brief our employees on the
amendments to the PDPO in the year to address the issue of
doxxing.
In addition to issuing guidelines for our employees on
handling customer data, we have a Data Loss Prevention
System in place to prevent unauthorised disclosure of
personal data through the internet, emails, portable storage
devices and file transfers.
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Smart Power Services
HK Electric fosters EE&C and promotes RE and EVs in the community through a suite of funding and service
initiatives known as Smart Power Services targeting residential, commercial and industrial customers, as well as
education and welfare organisations.
In 2021, we also expanded our services to include Smart Power for Construction Site to help reduce emissions of
carbon and other pollutants from construction activities.
We continue to engage with stakeholders about Smart Power Services through a range of channels, such as our
dedicated webpage and YouTube channel, mobile app, phone hotline
and email enquiry service. In 2021, we worked with the Aberdeen
Kai-fong Association to integrate Smart Power Services into proposed
transitional housing in Stanley, and with the Conservancy Association to
assist local NGOs in replacing traditional buses with EVs.
During the year, there were around 300 public events to promote
Smart Power Services, including in-person and virtual tours of our Smart
Power Gallery and online seminars and workshops. We also produced
several videos on Smart Power Services as well as success stories to
promote decarbonisation benefits to the public.

Smart Power Services Earn Accolades
In 2021, HK Electric received the following accolades for its Smart
Power Services, Smart Power Care Fund and integrated digital solution
for “Care and Share” SME Caterers Subsidy Scheme:

SDG Achievement Awards
Hong Kong 2021
“Gold Award” and “Outstanding Impact
Award”
The Hong Kong ICT Awards 2021
“Silver Award” under the Smart Business
Award (Solution for SME) category
2021 IDC Future Enterprise Awards for

The 17th China Golden Awards for

Hong Kong

Excellence in Public Relations

“Best in Future of Industry Ecosystems”

“Gold Award” under the Corporate Social
Responsibility category
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2021 Highlights
Energy Efficiency

2021 Accomplishments

Smart Power Building Fund: Subsidies for building owners
to enhance energy efficiency of communal building services
($25 million allocated annually)

73 applications were approved
representing 108 buildings and
~$24 million in subsidies.

Smart Power Energy Audit: Free energy audits for
non-residential customers to help identify energy saving potential

210 free energy audits were conducted.

Smart Power Loan Fund: Interest-subsidised loans for eligible
customers to finance energy efficiency enhancement projects

3 major banks have participated in the
loan provision.

Smart Power EV Charging Solution: One-stop service
for customers to implement EV charging solutions

We supported ~400 cases of application
for the Government’s EV-charging at
Home Subsidy Scheme, involving ~50,000
car-parking spaces.

Smart Power for Construction Site: One-stop service to
provide timely electricity supply for construction sites

>10 construction sites have been served since
the launch of this programme in April 2021.

Smart Power for Data Centre: One-stop service for industry
practitioners to develop low-carbon data centres

2 service requests were received
from customers.

Renewable Energy

2021 Accomplishments

Feed-in Tariff Scheme: Purchasing electricity generated by
customers’ RE power systems at $3-5 per unit of electricity

105 grid connections were made
amounting to >2 MW in total capacity.

RE Certificates: For sale to interested customers at $0.5
premium per unit of electricity

~5.8 GWh of green electricity was
generated in 2021 and fully sold.

Green Education

2021 Accomplishments

Smart Power Education Fund: Promoting EE&C, RE and
low-carbon lifestyles to the public through our Happy Green
Campaign and other programmes ($5 million allocated annually)

There were ~80,000 participants in various
activities. (Please see the chapter on
Sharing our Planet for more information.)

Supporting the Needy
Smart Power Care Fund: Eight programmes providing subsidies for people in need to adopt low-carbon
lifestyles, improve the living environment and enhance electrical safety
2021 Accomplishments
~41,140 underprivileged families benefited from:
– Energy-efficient Appliances Subsidy Programme
– SDU Electricity Charges Relief Programme
– SDU Rewiring Subsidy Programme
– “Care and Share” SME Caterers Subsidy Scheme
61 NGO community centres benefited from:
– NGO Catering Subsidy Programme

83 non-residential customers benefited from:
– Energy-efficient Equipment Subsidy Programme
27 projects were approved under:
– Energy-efficient Community Subsidy Programme
– Smart to Care Subsidy Programme
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Going Green through Electrification
Supporting Construction Sites to Achieve
Zero Emissions
HK Electric has been working hard to map out
appropriate solutions to support the construction
industry to reduce carbon emissions. In 2021, we
launched our Smart Power for Construction Site with the
aim of replacing diesel generators on construction sites
with a timely and adequate supply of grid electricity.
This service not only helps reduce the impact of air and
noise pollution for site workers and local residents, but
also cuts carbon emissions by up to 60% throughout the
construction life cycle.

Driving the Popularisation of EVs
HK Electric’s Smart Power EV Charging Solution assists
customers applying for the Government’s $2 billion
“EV-charging at Home Subsidy Scheme”, which
subsidises the installation of EV charging-enabling
infrastructure in car parks of private residential
buildings. We have issued around 400 power supply
capacity confirmation letters to Management Offices
and Owners’ Incorporations, covering around 50,000
car-parking spaces. Until the end of 2022, we will also
continue to provide free EV charging to the public at
our charging stations on Hong Kong Island.

The scope of our service includes estimation of
electricity demand, advance planning for temporary
and permanent power supplies, advice on developing
RE and EV charging facilities, and recommendations on
energy efficiency measures. We support the developers
to implement battery energy storage systems that deliver
a convenient and reliable power supply designed to
meet the instant peak demand of heavy-duty electrical
construction equipment such as tower cranes.
We have also taken the lead in promoting electrification
on the construction site of our newest gas-fired unit at
LPS. We assisted our contractors to estimate electricity
demand and arranged optimal workflow for power
supply. We supply power to the site through a low-voltage
cable and transformer pillar, subject to power demand.

Smart Power for Construction Site
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Smart Power EV Charging Solution
We deploy EVs in our own vehicle fleet. We have
set a target to increase the proportion of EVs in
our corporate fleet from 50% in 2020 to 53% in
2025. Many fossil-fuel vehicles still remaining are
medium-weight or heavy ones with no suitable
electric versions for the time being. As at the end of
2021, over 50% of parking spaces on HK Electric’s
premises have been equipped with EV chargers.
Depending on operational needs, even more EV
chargers will be installed. Our target is to increase the
number of EV chargers on company premises from
196 in 2020 to 228 by 2025.
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Caring for the Community
Caring for the community is an integral part of our corporate mission. We contribute our technical skills,
volunteering time, resources and professional expertise towards helping those in need. For decades, our focus
has been on elderly care and green education. We work closely with trusted partners and NGOs to implement
long-lasting, win-win solutions on these pressing social issues.
In 2021, HK Electric was awarded the “10 years+ Caring Company Logo” by the Hong Kong Council of Social
Service in recognition of our culture of service and community care.

Caring for the Elderly

CAREnJOY Go-Go-Go

Now in its 13 year, “CAREnJOY for the Elderly”
(CAREnJOY) is one of our signature community
programmes. In 2021, we continued to partner
with nine NGOs to encourage the elderly to stay
connected with their local communities.
th

Whenever possible, we resumed some face-toface community services that were otherwise
suspended due to the pandemic. Approximately
1,100 elders across Hong Kong and Lamma
Islands received gift bags containing personal
items to fight the virus together with other
daily necessities under the “CAREnJOY Go-GoGo” initiative. Another 180 elders attended four
community-based talks on energy efficiency and
electrical safety.
During the year, we continued to enhance our
digital-based services for elders-in-need. We
extended our reach via social media pages of
partner NGOs and expanded our “CAREnJOY
Non-stop” initiative, which provides useful
information via mobile phone messages about
energy saving, health tips and dementia
prevention. In 2021, we reached about 9,000
elders and CAREnJOY ambassadors each week
through this initiative.
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Embracing the Golden Third Age
The U3A (“University of 3rd Age”) Network of Hong Kong
was co-founded by HK Electric and the Hong Kong Council
of Social Service in 2006. It aims to encourage local retirees
to pursue their interests, fulfil their dreams and contribute to
the community. In 2021, we financed 48 self-learning centres
operated by 16 social service agencies.
We were able to resume smaller scale training activities at
U3A centres with appropriate social distancing measures
in place while continuing to expand our online offerings.
Seven online sharing sessions were organised for over 470
U3A students. In lieu of in-person celebrations, we released
a video entitled “Embracing Change” to recognise the
achievements of U3A students in 2020.

Embracing Change

Giving to Good Causes
HK Electric supports various charitable causes through
sponsorships and donations to aid beneficiaries ranging from
students of low-income families to NGOs, green organisations
and community groups. In addition to funding the U3A
centres, our Centenary Trust also continued to provide
scholarships for 70 secondary school students with financial
needs in 2021.
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Since 2004, we have participated in a programme managed
by Caritas that refurbishes used computers and related
equipment for donation to underprivileged households.
In 2021, we contributed 509 computer items to this
programme.
Please also refer to the previous section on Smart Power
Services for more information about our funding or services
to support people-in-need.
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HK Electric Volunteers
We encourage and support our employees to contribute their
time, knowledge and expertise towards local community
affairs. The HK Electric Volunteers team has grown from just
a few hundred members in 2004 to more than 1,200.
In 2021, HK Electric volunteers participated in 32 service
activities totalling 1,320 service hours. Although in-person
services were significantly reduced due to the pandemic, we
did resume some services with appropriate social distancing

measures in place. We also developed health and safety
guidelines for volunteers working outdoors in extreme
weather.
Some highlights during the year include delivering personal
care necessities to underprivileged families in Eastern district,
books recycling, online tutoring and storytelling for children,
planting trees and participating in beach clean-ups.

Story Time with Uncle Wan
In October 2021, Wan Chi-tin, Managing
Director of HK Electric, became a storyteller
for a group of young children at a library run
by Read-Cycling, an NGO dedicated to book
recycling. Mr. Wan shared a story about reuse
and waste reduction. More than 400 used
books were also donated to two children
services centres to promote the message of
green reading.
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