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About Us
HK Electric Investments is the first fixed single investment
trust in Hong Kong focusing purely on the energy sector.
Our Share Stapled Units, issued by the trust and HK Electric
Investments Limited (collectively known as “HKEI”), are
listed on the Main Board of the Hong Kong Stock
Exchange. Our trust is structured to enable us to maintain
a single-minded focus on delivering stable distributions to
holders of our Share Stapled Units, while ensuring we have
the potential for sustainable long-term growth.

Through HK Electric, we have a heritage of powering
Hong Kong’s economic growth for 125 years, investing in
the most appropriate technologies and fuels to support
the provision of safe, reliable, clean and affordable
electricity to both businesses and residential communities.
We are committed to continuing HK Electric’s long
tradition of community engagement and support for
the underprivileged, and to remaining a positive and
responsible member of the Hong Kong community.

Our main operating company, The Hongkong Electric
Company, Limited (“HK Electric”), was established in
January 1889. It is one of the world’s longest-standing
utility companies, run by a professional and dedicated
workforce of about 2,000.

HK Electric currently operates a power station on Lamma
Island, with a total installed capacity of 3,737 MW,
supplying electricity to its customers via an advanced
electricity network of about 6,200 km. For more detailed
information about HKEI and HK Electric, please visit our
website – www.hkei.hk.

Operating under the Scheme of Control Agreement with
the HKSAR Government, HK Electric is a vertically
integrated power utility responsible for the generation,
transmission, distribution and supply of electricity to more
than 570,000 customers on Hong Kong and Lamma Islands.

LAmmA POWER STATION
Installed Generating Capacity

Coal-fired Units

3 x 250 mW
and
5 x 350 mW

Oil-fired Gas Turbine Units

Gas-fired Combined-cycle Units

and

and

1 x 55 mW
4 x 125 mW

1 x 335 mW
1 x 345 mW

Solar Power System

Lamma Winds

1 mW

800 kW

LAMMA ISLAND

SUbmARINE TRANSmISSION CAbLE
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About this Report
This is HKEI’s third sustainability report, examining our
approach to sustainability, endeavours and performance
in 2015, as well as our plans for the future. In the report,
we set out our overall challenges and strategies, before
detailing the various initiatives underway in the key areas
of sustainable operations, health and safety, customer care,
community involvement, employee care and shareholder
accountability. The Board of Directors has delegated the
CEO to oversee the preparation of this report.
In order to address the specific concerns of our stakeholders,
we have sought their views before compiling this report.
More information about this engagement exercise can be
found under the Engaging with Stakeholders heading in
the Challenges and Strategies chapter.
To ensure objectiveness and completeness, we have
followed Global Reporting Initiative’s (“GRI”) G4
Sustainability Reporting Guidelines and the associated
Electric Utilities Sector Disclosures, as well as The Stock
Exchange of Hong Kong Limited’s (“SEHK”) Environmental,
Social and Governance (“ESG”) Reporting Guide. This
report fulfills the “Core Option”, as outlined in GRI’s G4
Sustainability Reporting Guidelines, and also addresses
a significant number of material disclosures required under
the “Comprehensive Option”.

ZONE SUbSTATION

This report is designed to be read in conjunction with
our other key reporting channels; in particular, details of
our policies and routine initiatives can be found on our
website, while more information about our governance
practices and financial performance are given in our
Annual Report. The online “GRI G4 Content Index” and
“SEHK ESG Content Index” of this report also provide cross
references for readers.
Data collection and analysis were conducted based on
relevant guidelines or standards, such as ISO 14064 for
greenhouse gas emissions. All numerical data is presented
as absolute figures, and all financial data is in Hong Kong
dollars unless otherwise specified. Employees of contractors
and subcontractors for whom we have no direct
responsibility are not included as part of our workforce.
Throughout this report, “shareholder” means the holder
of HKEI’s Share Stapled Units.
Finally, an independent third party was commissioned to
verify this report’s contents to assure its credibility, HKEI’s
commitment to transparency regarding sustainability
impacts, and our willingness to responsibly manage those
impacts. Please refer to the Verification Statement at the
end of this report.
Your views are important to us and we welcome your
comments on this report, as well as our sustainability
performance. Please send us your views by completing
the online feedback form. The feedback form and other
relevant information mentioned above are available on
our website – www.hkei.hk.

HONG KONG ISLAND

dISTRIbUTION
SUbSTATION

UNdERGROUNd CAbLE NETWORK
High
Voltage
275 kV,
132 kV

M

Low
Voltage
380 V
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A Word from
Our CEO
am delighted to present HKEI’s third Sustainability
“ IReport.
2015 marked the 125th year HK Electric has
been lighting up the homes and businesses of
Hong Kong. It is an achievement to be proud of as
we reaffirm our long-standing commitment to
providing a world-class electricity supply.

”

For HKEI, 2015 can best be summed up by one word:
balance. During the year, HK Electric continued to deliver
a safe, reliable, affordable and environmentally friendly
electricity supply to our customers, whilst striving to look
after the interests of our many stakeholders. At the same
time, the energy sector, the Government and the public
sought to strike a balance as we deliberated on the future
development of Hong Kong’s electricity market.

18 pledged customer service standards. In particular, we
have maintained a world-class reliability rating of more
than 99.999% for 19 consecutive years since 1997. We have
honoured our 2013 pledge to freeze the net tariff until the
end of 2018, and have even gone one step further by
reducing the net tariff by 1.1% on average in 2016 due to
the bigger-than-expected drop in international fuel prices
over the past year.

HK Electric’s response to the Government’s public
consultation held between March and June 2015 is that no
change should be made to the current Scheme of Control
Agreement (“SCA”) simply for the sake of change. The SCA
has allowed power companies in Hong Kong to balance
two key priorities: providing value-for-money services to
customers, and offering investors a rate of return that
enables them to continue to invest in energy supply over
the long term. According to the Government, the
mainstream opinion of the respondents was that the
current SCA should be retained, as it allowed the city’s four
fundamental energy policy objectives – safety, reliability,
affordability and environmental protection – to be met
with success.

We also expanded our services and set up a dedicated
team to provide a one-stop service for operators who wish
to establish data centres. We strived to be their energy
partner of choice and hosted a symposium to share views
and experiences from within the IT community.

Caring for Customers
Providing unparalleled service to our customers is our key
responsibility. In 2015, we continued to meet or exceed our

A Green message for All
The historic Paris UN Climate Change Conference last
December highlighted the fact that combating climate
change remained one of the most important global issues.
As a power company, we are keenly aware of our role in
this and maintain our pledge to increase the use of natural
gas in our fuel mix to reduce emissions. This is in line with
the results of the Government’s 2014 public consultation
about the future fuel mix for electricity generation, as the
majority of respondents indicated that local gas generation
would be their preferred choice.
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With the Government’s formal approval, we began
constructing a gas-fired combined-cycle generating unit at
Lamma Power Station in January this year. The efficiency of
this new unit surpasses the existing units at Lamma Power
Station. It will help further reduce air emissions and carbon
intensity, and promote fuel efficiency, while maintaining
power supply reliability, when the new unit is operational
in 2020. Depending on the price of gas, the annual fuel cost
saving could amount to hundreds of millions of dollars
compared to an existing older gas-fired unit.
In 2015, we continued to support the use of electric
vehicles to reduce roadside emissions and improve air
quality. We unveiled the “Drive EV Charge Easy” service
to provide a more efficient and proactive response to
those who intend to build charging facilities. We also
organised a seminar with an EV exhibition for relevant
stakeholders to share knowledge and experience on
installing charging facilities.
In promoting energy saving, our Smart Power Fund helps
building owners enhance the energy efficiency of their
properties. During the year, we approved 15 applications
for the fund and hosted a seminar to further promote this
green initiative within the community.
We continued to spread our green messages through two
of our anchor programmes – the Smart Power Campaign
and Green Hong Kong Green (“GHKG”). The newly
launched “Green Energy Dreams Come True” initiative
under the Smart Power Campaign sponsored brilliant ideas
from secondary school students, while the third GHKG
Eco-tour Festival in November, as well as the monthly
eco-heritage tours organised throughout the year,
continued to educate the public about conserving the
environment and eco-heritage.

Caring for People and the Community
Throughout 2015, we worked ceaselessly to improve our
safety performance. We conducted a corporate-wide
Safety Climate Index Survey, which revealed that overall
our people’s attitudes towards occupational health and
safety were satisfactory. Based on the detailed findings, we
have developed action plans so that we can see sustained
improvement in the future.
To ensure our operations are sustainable, we continued to
develop our employees’ potentials and abilities, as well as
encouraging more young people to join the power

industry. In November last year, we signed a Memorandum
of Understanding with The Hong Kong Polytechnic
University for co-organising postgraduate courses, which
will go some way to addressing the shortage of powerengineering talents within the industry.
For our community, we launched the CAREnJOY
programme to help single elders and promote mutual
support in the neighbourhood, while establishing stronger
ties with society through our partnership with local NGOs
and district councils. All this was supported by our
corporate volunteer team which continued to reach out
through various kinds of services.

Strengthened Governance with
New Partnership
The way we govern our business is the key to sustainability.
In 2015, we continued to enhance our corporate
governance, such as developing a structured Regulatory
Compliance & Monitoring Framework, and promptly
enhancing our environmental and quality management
systems to meet the new ISO standards released in
September. We were also glad to see that HKEI was
included in the MSCI HK Index.
In June, the Qatar Investment Authority acquired a 19.9%
stake in HKEI and became our third largest shareholder
after Power Assets Holdings Limited and the State Grid
Corporation of China. We believe this new partnership is of
great benefit to the Group.

Looking Ahead
We shall continue to provide safe, reliable, clean and
affordable electricity to support the sustainable
development of Hong Kong. We shall also work closely
with the Government and other stakeholders to work out
a roadmap for developing the future electricity market in
the city, balancing the needs, interests and concerns of our
various stakeholders.
Thank you for reading this report. Let us work together for
a balanced, harmonious, brighter and greener future for all.

Wan Chi-tin
Chief Executive Officer
march 2016
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Challenges and Strategies
To operate successfully, we must overcome a number of sustainability
challenges. These include regulatory requirements, stakeholder expectations,
the future of the electricity market, fuel supply and the economic environment.
For information about financial aspect, please refer to our Annual Report.

Our Key Challenges
Regulatory Requirements and
Stakeholder Expectations
Hong Kong’s laws and regulations are constantly reviewed
and updated. HKEI may be exposed to a number of legal
and regulatory compliance risks. Our main operating
company, HK Electric, also needs to comply with various
industry laws and regulations; in particular, the tightening
emission allowances for the power sector.
Stakeholders everywhere now demand that companies act
as responsible corporate citizens. Ours are the same. They
expect HKEI to follow the highest standards of conduct in
various areas, such as service delivery, health and safety,
and environmental protection. A high level of operational
transparency is also a requirement.

The Future of the Electricity market
The operations of our electricity business in Hong Kong are
subject to a Scheme of Control Agreement (“SCA”) with
the Government, which sets a permitted level of earnings
based principally on the average net fixed assets of
electricity-related operations along with a broad spectrum
of operation, performance and service requirements.
The SCA was renewed in 2008 for a term of ten years, with
an option for the Government to extend it for five more.
The implementation of the 2014-2018 Development Plan
under the SCA, the extension of SCA beyond 2018, the
structure and regulation of the power industry in Hong
Kong, the Government’s policies on fuel mix, and the
competition of the electricity market over the medium to
long term are all factors affecting our business, as well as
our stakeholders.

Fuel Supply
Coal and natural gas are practically the exclusive fuels
used for our generating units at Lamma Power Station.
Any interruptions or shortages in fuel supply, or
substandard fuel quality, could result in significant
disruption. Moreover, the use of natural gas is to fulfill the
need for a cleaner fuel mix, and gas supply interruptions
could also hamper our ability to meet the legislative
emission allowances. Although the global fuel price
decreased over the past year, the possible fuel price
fluctuation is still a key challenge for us in the future.

Economic Environment
Global economic growth has been weaker than expected,
with sluggish demand for consumer goods and energy
seen in the major economies. Hong Kong’s economy is also
highly affected by mainland China. In particular, economic
slowdown on the mainland, slackening trade flows and
decreasing tourist spending are pushing an economic
downturn in Hong Kong and have a gradual adverse
impact on our customers’ businesses. This will inevitably
lead to a lower demand for electricity. Hong Kong’s
electricity market is highly developed with limited growth
opportunities, so these slowdowns are harder to weather.
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Our Principal Strategies and
Stakeholder Engagement
Our Vision, Mission and Core Values (“VMV”) guide us in
how we face challenges at every level of the business. This
is bolstered by our Corporate Social Responsibility (“CSR”)
policy and our strict corporate governance practices.
In addition, we do our utmost to address the views and
concerns of our stakeholders. Once all these have been
taken into account, we have a sustainability framework
that can be used to enact our sustainability practices, which
will be discussed in the following paragraphs.

Our VmV and CSR Policy
Our Vision is to excel in the power business in Hong Kong.
To realise it, we have outlined six areas of our Mission,
which are: enhancing shareholder’s value; delivering
excellent customer services and supply reliability; nurturing
a harmonious and engaged workforce; caring for the
communities that we serve; caring for the environment
in all our activities; and driving for efficiency in our
operations. To achieve these objectives, we are guided by
our Core Values of Pursuit of Excellence, Integrity, Respect
& Trust and Caring.

S
U
S
T
A
I
N

Our CSR Policy
Strive to achieve a high standard of corporate
governance;
Understand and address consumer needs
through our caring services;
Secure stable return and long-term value for
our investors;
Treasure the environment by minimising the
impact of our operations and combating
climate change;
Assist staff to grow and care for them and
their families;
Influence our business partners to adhere to
a high standard of integrity and encourage
our suppliers and contractors to follow our
requirements in respect of ethical, human and
labour rights, health and safety, and
environmental performance; and
Nurture a caring culture in society by supporting
and contributing to community investment.

Sustainability Report 2015

Stemming directly from our VMV is the need for us to
behave responsibly, and we have developed a CSR policy
called SUSTAIN that guides the way we operate and
protects the future for all. The policy is governed by
the Group’s CSR Committee so that it is always enacted
properly. Chaired by the CEO and comprising senior
management, the committee is responsible for strategy
formulation, integration of concerns into our operations,
driving efforts to improve and monitor CSR performance,
benchmarking against industry best practices, promoting
CSR understanding amongst our people and improving
relations with stakeholders and the community.

Corporate Governance
Good corporate governance practices help an organisation
achieve long-term, sustained value and balance the
interests of different stakeholders. Such practices are vital
to transparent, efficient and successful operations. For
these reasons, we pledge to uphold the high standards we
have established. Further details can be found in our
Annual Report.

managing the Key Challenges
In order to cope with the regulatory requirements, we
have taken a proactive approach to monitoring changes
in laws and regulations. We also ensure compliance
is met by all relevant functional areas and employees.
On environmental, health and safety, and service quality
aspects, we are governed by comprehensive and holistic
management systems. To understand and address our
stakeholders’ concerns, we keep in constant
communication with them.
We have established a mechanism to review relevant
factors that can affect the electricity market on a regular
basis. We also engage various stakeholders, including
the Government, to exchange views on the future
electricity market.
To secure a reliable, stable supply of quality fuels at
reasonable prices, we have developed a fuel supply
strategy and fuel quality control system to meet
generation requirements.
Facing economic uncertainties, HKEI pursues prudent and
pragmatic strategies in financial management and capital
expenditure investment. We also implement measures of
operational efficiency and cost effectiveness to enhance
our financial performance.

Challenges and Strategies

Engaging with Stakeholders
As a company that supplies energy, we realise our choices
and actions have a direct impact on all members of society.
Therefore, we need to keep up to date with – and properly
address – their concerns. In return, our stakeholders’ views
about the electricity market, and what they expect from
us, also influence our operations. We hope to show them
the advantages of the current electricity market structure
and improve their understanding of our plans, actions and
the constraints we have encountered.
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Stakeholder engagement is a key part of our business.
We always listen to what different groups have to say and
always seek to find a balance. Our aim is to provide safe,
reliable and clean electricity whilst ensuring affordability
for customers and a stable return for investors. Throughout
2015, we used various channels to communicate with
stakeholders.

STAKEHOLDER ENGAGEMENT
ACTIVITIES IN 2015

Business Partners: SHE day to promote safety with contractors.
Customers: Customer Liaison Group meetings.

Employees: Communication session between CEO and employees.
NGOs: Partnering with a green group in
Green Hong Kong Green programme.
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Among these channels, our main form of communication
for all stakeholders regarding sustainability is our
Sustainability Report. To make sure that these reports
address their concerns, we run specialised stakeholder
engagement exercises to identify their key concerns,
making reference to GRI’s reporting guidelines, and the
latest one was conducted at the end of 2014. In this report,
we have continued to report on the material aspects
identified by that exercise, as well as on recent topics that

Sustainability Report 2015

have attracted public attention. For more information
about these material aspects, please refer to the online
“GRI G4 Content Index” of this report.
Because this report targets a broad range of readers, we
have grouped the aspects into more general areas and
issues. Over the following pages, we will elaborate on why
these issues are of concern to us and our stakeholders.
You can also see, in the ensuing chapters, how we have
attempted to address them over the past year.

Shareholders: Monthly visits to Lamma Power Station.

Education Sector: Spreading green messages to younger
generations through the Smart Power Campaign.

Local Communities: Engaging District Councils in the
CAREnJOY elderly care programme.

Media: Chairman's stand-up on views on the
electricity market’s future development.

Challenges and Strategies
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Shared Concerns and Associated Challenges

Sustainable Operations
Climate Change | Air Quality
• A proactive approach to
combating climate change is
essential for all.
• Clean air is a foundation of a
healthy life.
• The power sector has a pressing
responsibility to reduce its
emissions.
• HK Electric has a solid
performance in emission control.
However, further reductions
present a challenge, particularly
given the high cost and time
requirements of developing
low-carbon generating

infrastructure, as well as the
uncertainty in Hong Kong’s future
electricity market.

Natural Resources
• Preserving limited natural
resources and protecting the
environment are essential for the
future of all of us.
• The power sector is a significant
user of natural resources,
including fuel and water. The
sector also produces waste and
by-products, such as waste water,
waste oil, ash and gypsum.

• HK Electric must further enhance
its operation efficiency and waste
management in the face of
ageing facilities.

Supplier Partnership
• Organisations are expected to
encourage suppliers to enhance
their own CSR performance.
• HK Electric uses a wide range of
suppliers. However, it is not
always easy to influence those
suppliers having lower CSR
awareness or limited resources.

Customer Care

Health and Safety
Safety at Work |
Customer and
Community Safety
• Health and safety considerations
must be key areas of focus.
• As a responsible organisation,
HK Electric makes every effort to
ensure the health and safety of
its employees, business partners,
customers and the community
at large.
• Zero accidents is an aspirational
goal, however, unforeseen risks
and human error can make this
target difficult to achieve.

Supply Reliability

Customer Service

• A reliable electricity supply is
crucial to daily life and economic
development in Hong Kong.

• Customers expect excellent
products and services at
reasonable rates.

• Maintaining high supply reliability
is a complex task. Challenges to
seamless operations include
congested underground
infrastructure and severe weather.

• HK Electric understands that
electricity is essential to daily life
and is committed to providing a
safe, reliable, clean and
affordable electricity supply
supported by outstanding
customer service.

Use of Energy
• Demand side management is a
direct way of minimising the
environmental impact associated
with energy use.
• HK Electric is committed to
this energy efficiency and
conservation initiative,
encouraging the smart use
of electricity.
• While HK Electric believes in the
long-term environmental benefits
of such an initiative, innovative
strategies are required to sustain
its business.

• Mutual understanding is essential
to delivering a satisfactory
customer experience. We must
understand our customers’ needs
while at the same time gaining
their understanding.
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Community Involvement
Green Lifestyle
• Raising community awareness
is essential to sustainable
development.
• Given HK Electric’s expertise,
we recognise our responsibility
to promote an eco-friendly,
low-carbon lifestyle.

Elderly Care |
Supporting the Needy
• Giving back to society is vital and
as a responsible corporate citizen,
HK Electric recognises the need
to contribute to the community.

• As a commercial entity, we do not
possess the expertise and skill sets
to tackle complex social issues.
As such, we must partner with
community organisations to
deliver benefits to those in need.

• Instigating behavioural change
calls for innovative and inspiring
programmes.

Accountability
to Shareholders
Employee Care
Employee Relations |
Talent Nurturing |
Employee Wellbeing
• Our talented team is essential to our
business success, and each team
member has the right to
development opportunities and
remuneration commensurate with
their challenges and responsibilities.
• Qualified and experienced
professionals are in high demand in
this competitive market, especially
within the power industry. This can
create recruitment and retention
challenges.

Accountability and
Transparency |
Shareholder’s Value
• Shareholders naturally expect their
rights and equity value to be well
protected.
• We are committed to securing stable
return and long-term value for our
investors through solid financial
performance.
• Hong Kong’s mature electricity market
offers limited opportunities for
growth. The uncertainty surrounding
Hong Kong’s future electricity market
presents an additional challenge.
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Sustainable
Operations
Tackling
Climate Change

Addressing
Air Quality
Concerns

Sustaining
Natural Resources

Enhancing
Supplier Partnership

more than ever, it is essential that companies
around the world pay attention to the impact
they have on the environment, both locally and
globally. At HK Electric, we are committed to
protecting our environment in a sustainable
way, and we seek to minimise our impact on it.
To make this happen, our Environment
Committee ensures that we adhere to our
Environmental Policy and integrate environment
considerations into our business operations,
with the aim of improving continuously.
In September 2015, an enhanced version of
the International Standard for Environmental
management System, ISO 14001:2015, was
released. The requirements of this new standard
are more extensive than before, but our prudent
and comprehensive environmental management
approach has ensured we have achieved most
of these already. As such, we were able to
upgrade the environmental management
systems for our operations to the new standard
quickly, and became the first Hong Kong Public
Utility awarded a certificate under the new
standard by Hong Kong Quality Assurance
Agency in October.
We also want our business partners to share our
attitude towards CSR as described at the end of
this chapter.

30%

>

output from gas

SO2 NOx RSP

40-90%
since 2008
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Tackling Climate Change

Around

100 EVs

Gas is Greener
We all have a part to play in combating climate change,
wherever we are in the world, because the growing risk of
global warming could affect us all in the future. As a
power utility in an international city, we believe it is in
everyone’s interests that we embrace more low-carbon
methods of generating electricity. One of our key
strategies is to use a greater proportion of natural gas and
less coal, which is in line with the Government’s proposals.

> one-third of total fleet

In 2015, the power output generated from natural gas
comprised more than 30% of our total output, while
carbon emissions decreased slightly. Although
encouraging, we want to improve this. In November,
we received confirmation from the Government for the
construction of a new gas-fired combined-cycle generating
unit, L10, at Lamma Power Station, which is an important
step. This new unit will feature advanced efficiencyenhancing technology and its carbon emission will be
about a quarter less than that of an existing older gas-fired
unit at Lamma Power Station, for the same amount of
electricity generated. We aim for it to be fully operational
by 2020, with half of our electricity coming from natural
gas by that time. This is in line with the Government’s
target fuel mix for reducing Hong Kong’s greenhouse gas
(“GHG”) emissions by that date.

Renewable Energy Opportunities
TFPV Solar Power
System

Lamma Winds

1,030,000 kWh
of green electricity
811,000 kWh

of green electricity

1,530 tonnes or 66,000
CO2 emissions
trees planted
avoided

butterfly (Glassy bluebottle)
butterflies are sensitive to their living environment.
Pollution and disturbance to the natural environment
can have a great impact on their habitats. This reminds
us of the importance of protecting the environment.

Renewable energy should come from a zero-emissions
source. Although development potential is limited due to
a lack of suitable or available sites in Hong Kong, we are
actively exploring ways to use more renewable energy.
Indeed, we have already installed the biggest solar power
system and wind turbine in Hong Kong, on Lamma Island.
We have also proposed to construct a 100 MW offshore
windfarm which, based on our feasibility study, is expected
to generate enough green energy to power 50,000
households. We are working closely with all the relevant
stakeholders so we can find the solutions which suit Hong
Kong people best.

Sustainable Operations
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Operating in a Changed Climate
Adapting to climate change is one of our prime concerns.
In preparation for more extreme weather to come, we have
taken steps to ensure that we can still operate effectively
under extreme weather conditions. These include assessing
risks, adopting resilient design, conducting operations
review and taking enhancement measures.

Endorsing Low-carbon Operations

Super typhoons and floods – including lightning and severe
winds – have the potential to disrupt the electricity supply
to our customers. We limit the number of overhead lines in
our transmission network, and mainly use underground and
submarine cables so that there is minimal disruption. Our
main power plants and coastal transmission and distribution
stations are also equipped with anti-flooding systems.

Apart from adopting low-carbon methods for generating
electricity, we adopt energy-saving practices at every level
of what we do to ensure that our carbon footprint is as
low as possible, and our efforts are recognised with
Energywi$e and Carbon Reduction certificates under the
Hong Kong Green Organisation Certification scheme.

Extreme weather can disrupt our fuel supply as well. We do
everything we can to minimise its effect, such as using
a committed freight service provider and diversifying the
sources of our fuel to minimise the likelihood of freak
weather in one part of the world disrupting the
supply chain.

These initiatives have been in place for years. In 2013, we
first applied the ISO 50001 Energy Management System to
our Administration Building at Lamma Power Station. Two
years later in July 2015, we received a gold benchmark in
Friends of the Earth’s Building Energy Consumption Survey.
To enhance the efficacy of our energy-saving strategy, we
applied ISO 50001 to our Fire & Security Building in 2014
and General Service Section Building in 2015. Our new
LMX Maintenance Building at Lamma Power Station also
achieved the BEAM Plus PLATINUM rating.

High ambient temperatures may also increase the chance
of failure of our power plant components and electricity
network cables. To address this, we closely monitor the
conditions of our critical plant components and important
cable sections, and carry out reviews regularly to ensure
that correct enhancement measures are taken to improve
their performance under such conditions. In 2015, we
converted more 11 kV open-ring distribution feeders to
22 kV closed-ring feeders to enhance reliability and increase
the cable capacity for tackling the heating problem.

HK Electric’s carbon reduction efforts are honoured
at the CarbonCare® Label Award Ceremony.

In addition, regular energy audits and carbon audits on
our buildings have identified further ways we can save
energy and reduce GHG emissions. The audits revealed
that a significant portion of energy consumed at our
office buildings was for air-conditioning. Last year,
we replaced the old chillers in two of our main office
buildings with more efficient models, and continued to
support the Government’s Energy Saving Charter on
Indoor Temperature by maintaining optimum indoor
temperatures in summer. As a result, the energy
consumption in these buildings was reduced by up to
18% compared to 2014.
To truly reflect our overall performance in GHG reduction,
we continued, in 2015, to update our GHG emission
inventory in accordance with ISO 14064-1 and published
the independently verified results in this report and the
Carbon Disclosure Project.

Use of cable tunnels strengthens our electricity
network against extreme weather.
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Sustaining Natural Resources
Living 4R Culture

The blue sky above Lamma Power Station
demonstrates our emission reduction efforts.

Addressing Air Quality
Concerns
Using Superior Fuel
Hong Kong’s energy demands will still need to be fulfilled
partly by coal-fired generation in the near future. To help
improve air quality for the people of Hong Kong and the
Pearl River Delta region, we have maintained a high
performance of the pollution control equipment of our
coal-fired units to reduce emission of sulphur dioxide,
nitrogen oxides and particulates.
With the use of natural gas and cleaner coal, as well as
emission-reduction facilities, our Lamma Power Station
continued to meet the emission targets set by the
Government. Indeed, since 2008, our sulphur dioxide,
nitrogen oxides and respirable suspended particulates
emissions have been significantly reduced by 40-90%.
We also have been working with the Government to
further reduce power sector’s emissions, and have agreed
to adopt a set of tighter emission allowances from 2020
onwards. To make this commitment possible, our new
gas-fired unit L10 will be the first of its kind in Hong Kong
to be equipped with a Selective Catalytic Reduction system
to reduce the nitrogen oxide emissions by 90% compared
to a conventional gas-fired plant.

As part of our Environmental Policy, we enact 4R practices
– Reduce, Reuse, Recover and Recycle – to minimise the
consumption of valuable resources and tackle waste. One
example is our rain and used water collection system at
Lamma Power Station. In 2015, we amassed more than
110,000 m3 of water. This helped cut down the amount of
raw water consumption and waste water discharge.
Food waste in Hong Kong is an ongoing concern. In our
canteen operation, we deal with this by reducing excess
food, both in the kitchen and on the dining table. We
have established a meal advance booking system and also
give our employees food-saving tips. In 2015, our canteen
operator started to donate the surplus food to the
vulnerable and needy through Food Angel. For the
remainder, we encourage waste separation and use food
waste eliminators to minimise the disposal volume.
To enhance our employees’ awareness of reducing and
recycling waste, we implemented in 2015 a pilot scheme at
our Head Office, under which rubbish bins at individual
workstations were replaced with a centralised rubbish
station equipped with recycling bins at each selected floor.
We are glad to see this is working and will extend the
initiative to our other offices.
Similar to previous years, we encouraged our customers,
with incentives, to reduce waste by going paperless with
our e-bill promotion. As a result, we achieved more than
7,000 new e-bill subscriptions in 2015.
We also support the Government’s and other NGO’s
various recycling programmes across the communities. Our
efforts were recognised with Wastewi$e certificates under
the Hong Kong Green Organisation Certification scheme.

Championing Electric Vehicles
High roadside emissions in Hong Kong are one of the city’s
problems. As one of Hong Kong’s electricity suppliers, we
are eager to champion the greater use of clean electricity
and actively support a wider use of electric vehicles in
Hong Kong to improve roadside air quality, as discussed in
the case story at the end of this chapter.
The management fully supports nurturing
a 4R culture within the company.

Sustainable Operations
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Enhancing Supplier
Partnership
Maintaining a high standard of integrity is essential when
conducting business. We encourage our suppliers to share
our values of CSR, and aim to work collaboratively with
them to ensure that things are done in a sustainable and
accountable way.

Our volunteers help classify the books collected during the
World Environment Day campaign to facilitate recycling.

biodiversity and Other Green Initiatives
Lamma Island is a unique location in Hong Kong and has
an abundance of wildlife. At Lamma Power Station, we
continued to preserve the existing ecological habitats and
diversify them with native trees and shrubs to attract more
wildlife. One triumph is our artificial bird nests, which have
attracted wild birds using them for breeding. We are also
dedicated to protecting wildlife in times of expansion
through comprehensive EIA studies for major new projects.
We are always happy to support meaningful green
initiatives. In 2015, one way we encouraged our employees
and their families to go green was through the 42nd United
Nations World Environment Day in June, similar to
previous years. For a whole month, approximately 500
colleagues have made low-carbon pledges on the four
basic necessities of life: clothing, food, lifestyle and
transport. A new element of this year’s campaign was
book donation and around 600 books were collected.
Earlier in the year, we supported the Lai See Packets Reuse
and Recycling Programme 2015 organised by Greeners
Action, and collected 35 kg of used or excess lai see packets
from our employees.

We operate a Code of Practice for Suppliers (“the Code”),
stating what we expect from our suppliers in terms of their
ethical, human and labour rights, health and safety, and
environmental protection performances. As well as urging
our suppliers to follow the Code, we also encourage them
to report their CSR performance and show their business
partners how they too can follow suit.
One of our practical actions is to make regular overseas
visits to coal suppliers to ensure quality control is being
followed and to assess their own approach to CSR.
In February 2015 we formally launched a Green Purchasing
Policy, and we are currently reviewing our Green
Purchasing Guidelines for improvement.
We also work closely with our contractors to minimise the
impact on the environment. In 2015, we started to provide
on-shore power supply to contractors’ ash barges so that
their less-efficient barge engines could be turned off when
collecting ash at Lamma Power Station. This helps reduce
emissions and energy consumption.
In 2015, we were delighted to see our nomination for one
of our E&M contractors for the Certificate of Excellence on
Green Achievement Award in HSBC Living Business
Programme, which was accepted by the organisers.
We also put much effort into promoting health and safety
among our contractors, as discussed in the Health and
Safety chapter.

We also lent our support to other green groups
throughout the year. We took part in WWF’s “Earth Hour
2015” – a call for action on global climate change – and
provided our system load data for WWF to analyse the
impact of the campaign. Similarly, we provided load data
for Green Sense to assess the impact of the “No Air Con
Night” event.
We have received a number of awards for our green
efforts, including the Silver Award in the Hang Seng
Pan Pearl River Delta Environmental Awards.

Spotted dove
The Spotted dove is the most commonly
seen dove in Hong Kong. It is a resident
species and is often seen in the countryside,
urban parks and wooded areas.
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CASE STORY

Electric Vehicles –
a sustainable
trend
HK Electric collaborates with the Government and EV manufacturers
to promote a wider use of EVs in Hong Kong.

Electric Vehicles (“EVs”) have zero emissions and help
improve roadside air quality. Moreover, they are energyefficient at any speed and can even recover energy during
braking. Such environmentally friendly vehicles are well
suited to driving in urban environments like Hong Kong.
To promote a wider use of EVs in the city, HK Electric has
been deploying EVs in its transport fleet since the 1980s.
As of end 2015, we have around 100 EVs, constituting
more than one-third of our total fleet. Currently, we
provide six standard charging stations and four quick
charging stations on Hong Kong Island for public use, and
the charging service will remain free until the end of 2016.
Despite that there are also charging stations installed by
the Government and the private sectors, EV drivers still
face charging challenges, especially at residential
properties. To address this, we introduced the “Drive EV
Charge Easy” service in 2015 for our customers who wish
to establish charging facilities at their buildings, covering
technical advisory services, site meetings and visits to our
charging facilities, with a series of “two working days”
service pledges.
We launched this new service in a seminar we hosted in
October which attracted around 200 stakeholders from
the private residential sector and EV charging contractors
to share knowledge and experience on setting up EV
charging facilities. Immediately following the seminar was

A seminar for experience sharing
among relevant stakeholders on the
setting up of EV charging facilities.

an EV exhibition, allowing the participants to preview the
latest EV models and understand the trend.
HK Electric’s Managing Director, Mr. Wan Chi-tin, who is
also a member of the Government’s Steering Committee
on the Promotion of EVs, said “The rapid development of
EV technology and the growing number of EVs has called
for a greater need for charging facilities. With our 'Drive
EV Charge Easy' service, we provide our customers with an
all-round technical advisory and support service that would
facilitate the installation of EV charging facilities within
their buildings.”
Estoril Court is one of the earliest private estates that
has successfully installed EV charging facilities for
residents with help from HK Electric. Estate Manager
Mr. Alexander Ng shared his experience, “I thank
HK Electric for their timely advice. They helped us identify
the energy consumption patterns of our buildings and
ensure the buildings’ electrical facilities could support the
charging facilities.”
In future, we will continue to
monitor developments in EV
charging technology and
collaborate with relevant
stakeholders to ensure the
proper infrastructure is always
in place.

To walk the talk, HK Electric widely uses
EVs in its daily operation.

A new set of EV medium
charging facility equipped
with Energy Management
System is introduced at
Hongkong Electric Centre
for trial use.
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Health and
Safety
Ensuring
Safety at Work

Work Safe
behaviour

Caring
Safety for Customers
and the Community

programme applied
to 5 more
activities

The health and safety of our employees,
contractors, customers and the general
public is paramount. To make sure that the
highest standards are always upheld, our
Health and Safety board has implemented
a Health and Safety Policy that applies to
all areas of our business.
We aim to ensure that our operations are
accident-free, and by running our health
and safety management systems in line
with international standards, we strive to
improve our safety record continually.
In the workplace, we make health and
safety considerations a central part of all
our decisions, and seek to create a culture
of high standards amongst our workforce.
In the event of an emergency, we have a
Corporate Crisis management Plan in place
so that we can respond to emergencies
quickly and effectively.

Zero

Lost Time Injury
accidents

for 5 years in construction work at
Lamma Power Station & maintenance
work on electricity network.
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Ensuring Safety at Work
Enhancing Workplace Health and Safety
Providing a safe and healthy workplace is a key part of
our business operations. Throughout 2015, we carried out
a number of safety inspections, audits and programmes to
improve our workplace safety and the quality of our
working procedures and practices. We also assessed our
employees’ health and safety performances, as well as our
contractors’ safety performance.
While ensuring that our workplace is as safe as possible,
we also emphasise the need to reduce the scope for
human error by encouraging safe working practices. Since
2011, we have operated our Work Safe Behaviour (“WSB”)
programme to eliminate risky behaviour. In 2015, the
theme of the WSB programme was “Work-at-height”.
We implemented the programme to five operational
activities having relatively high risks in this aspect –
covering employees and contractors – with new safety
measures introduced after completing the WSB
observations.
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group tours
at Power Quality Centre

Green Turtle
Turtles represent good health and long life,
especially among Chinese. The hard shell of the
turtle protects it from potential harm and danger.
At HK Electric, we have comprehensive safety
management systems in place to ensure the
wellbeing of our employees, customers, business
partners and general public.

During the year, we also expanded the 5S Good
Housekeeping programme to include eight more
workshops, equipment rooms and stores to help
employees avoid accidents at work and boost efficiency.
In August, a new version of the Electricity Supply Code for
electricity suppliers was released, and we have formulated
action plans to comply with this new code.
Testing response capabilities is another important safety
initiative. In 2015, we continued to identify potential
health and safety risks and conduct drills for situations,
such as emergency evacuation, chemical spills, rescue from
confined spaces, heat stroke and administering first aid.
For the last five years, we have achieved zero Loss Time
Injury accidents in construction work at Lamma Power
Station and maintenance work on our electricity network.
However, we missed the overall targets set for continual
improvement in Lost Time Injury Frequency Rate and Lost
Time Injury Severity Rate. Nevertheless, all incidents were
treated seriously and investigated thoroughly, and
preventive measures were implemented as a result. For
more information about our safety performance in 2015,
please refer to the Key Performance and Targets chapter.
Maintaining a healthy workplace is something we also
take very seriously. In 2015, we signed the Workplace
Hygiene Charter jointly organised by the Occupational
Safety and Health Council, Labour Department and Radio
Television Hong Kong. Related to this were our

Health and Safety

considerable efforts to improve the indoor air quality in
our offices. These actions led us to be recognised with
relevant certificates under the Hong Kong Green
Organisation Certification scheme and the Government’s
IAQ Certification Scheme. We also took actions promptly to
ensure the drinking water quality at our premises was at
an acceptable level, after the lead water incident occurred
during the summer. Please refer to the Employee Care
chapter for more information about our other initiatives
for employee wellbeing.

Creating Awareness and building Knowledge
For health and safety practices to be successful across our
operations, we aspire to develop a health and safety
culture that is shared by all our business units and our
partners, through multi-pronged training activities and
promotion campaigns. These are aimed at engaging all
employees and contractors, to reach an ultimate goal of
zero accidents.
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of past accident cases with frontline employees aiming
to prevent recurrence of these accidents. A year-long
campaign was also organised to promote safety for our
electricity network operation, through a newly launched
health and safety guidebook, safety videos, safety talks by
industry specialists and our Safety Resources Centre.
In 2015, we conducted a corporate-wide Safety Climate
Index Survey to measure the perception of safety at the
company. Overall, the results showed that employees’
awareness of and attitude toward occupational health and
safety was satisfactory. To further improve this, we have
created action plans based on the results.

We have an award scheme to recognise employee groups
having a record of no accidents for a year. In 2015, we
overhauled this scheme by turning the recognition into
tangible rewards to increase its effectiveness and renamed
it as Safety Excellence Scheme.
Our campaigns also seek to engage through more casual
and interesting means. In early 2015, we held the
company-wide Health and Safety Quiz, with many
innovative and entertaining games. We also arranged the
Road Safety Slogan Competition – complete with road
safety talks – for all employees to communicate this
message across the organisation.
There were other campaigns held during the year for
enhancing safety knowledge and awareness. We held a
Safety, Health and Environment (“SHE”) Day to promote
SHE awareness among contractors of our development
projects. The Health and Safety Week at Lamma Power
Station focused on safe lifting operations and safe
procedures for working on building services, and featured
various forms of promotional activities, including a review

mudskipper
The mudskipper is an amphibious fish that skips
and hops on mudflats. Its greyish-brown colour
provides excellent camouflage, and its large
over-hanging eyes are ideal for hunting.

HK Electric sweeps the champions and first runners-up of
both the cup and plate finals at the Occupational Safety and
Health Quiz 2015.

Caring Safety for Customers
and the Community
Avoiding Supply Interruptions
Ensuring a reliable electricity supply at all times is
crucial for society to function. If there is an interruption,
it can have serious repercussions for public services,
including hospitals, road traffic systems, communication
infrastructure and building lift systems. Hence, we
strive to provide a highly reliable supply for the city. In
2015, we were able to achieve again a supply reliability
of more than 99.999%. Please refer to the Customer Care
chapter for more details.
In case of emergencies, our Customer Emergency Services
Centre will provide necessary support for our customers
through our 24-hour hotline. To further enhance the call
handling capacity and reliability of the centre during major
incidents, we completed in 2015 the upgrade of our
telephone system from analogue to digital trunked lines
and installed a backup system for our Automatic Call
Distribution System for rollout in early 2016.
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For specific customers, such as hospitals, we carry out drills
to test the contingency supply plans we have set up. For
people who depend on life support machines and other
essential devices, we can specially register their accounts so
our staff can handle their supply needs with particular
care. Should there be any planned electricity suspensions,
we shall notify them well in advance so that they can make
alternative arrangements.

minimising Risk to Our Neighbours
Hong Kong, due to its geography, is densely packed and
has limited space. This means that utility infrastructure will
inevitably be located near residential areas. We aim to
keep risk and disturbance to our neighbours to an absolute
minimum, and make every effort to ensure that our
facilities are operated with their safety in mind.
As an example of our efforts, the operation of Lamma
Power Station is governed by a safety management system
conforming to OHSAS 18001. A Natural Gas Safety
Management System has also been in place since the
introduction of natural gas for cleaner generation in 2006.
Back in the early 1980s and 90s, we introduced completely
oil-free distribution substations and zone substations. This
greatly reduced fire hazards caused by electrical apparatus.
To augment the work of previous decades, 2015 saw us
replace one old 132/33 kV, 40 MVA oil-immersed
transformer situated at the Admiralty Substation with an
oil-free transformer possessing greater capacity than
before. This action had the dual purpose of boosting the
electricity supply to the MTR while reducing the fire risk to
the surrounding area.

Fire drill at Lamma Power Station.
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One of the key ways to reduce risk is to ensure clear lines
of communication with those involved. For example, we
provide important information to contractors working
near our supply lines to reduce the chance of accidental
damage, which could pose immediate safety risks or cause
supply interruptions. We also maintain open dialogue with
our neighbouring communities to foster mutual
understanding. Effective ways of doing this include
arranging visits to our power station and paying them
home visits. We also conduct safety drills so we are well
prepared for emergencies, such as oil and chemical
spillages, fires, gas leaks and explosions.

Promoting Safe Use of Electricity
Using electricity safely, especially for our customers and
other stakeholders, is one of our prime concerns. We
provide advice and guidance so that people can safeguard
their power supplies and reduce the risk of incidents.

Customers visit our Power Quality Centre to learn more about
power quality and how to safeguard critical power supply.

In the online sphere, our website offers virtual energy
surveys for our customers, as well as information on
energy efficiency, power quality and safety. We also
conduct regular seminars and talks with community groups
and representatives from housing estates. In 2015, our
engineers discussed safe and efficient ways to use
electricity at four such events. Similarly, our Power Quality
Centre is the venue for group tours that help our
customers understand more about power quality and how
to safeguard power supply for their critical facilities. During
the year, we held 23 such group tours. We were also
commended by the Government for our efforts in helping
improve the safety of electrical installations at hawker
stalls and creating a safer environment in their
neighbourhoods.
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Customer Care
Ensuring
a Reliable
Electricity Supply

Promoting
Smart Use of Energy
Excelling
in Customer Service

Providing a reliable power supply and
excellent customer service is the foundation
of everything we strive to do for our
customers. driven by our core values of
“Pursuit of Excellence” and “Caring”, we
constantly strive to exceed our customers’
expectations and excel in quality through
continuous improvement. To achieve this, we
follow the guidelines of our Quality Policy
and Customer Services Policy, as well as our
quality management systems and asset
management systems.
In September 2015, an enhanced version of
the International Standard for Quality
management System, ISO 9001:2015, was
released. The requirements for this system
are more extensive than before, but through
advanced preparations, we were able to
upgrade the quality management systems for
our operations to the new standard quickly,
and became the first Hong Kong Public Utility
to receive a certificate under the new
standard from Hong Kong Quality Assurance
Agency in October.

Launched

Web for
the Elderly

Supply reliability rating

>99.999%
for 19 consecutive years
since 1997
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Smart
Power Fund
approved 15
applications
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Ensuring a Reliable
Electricity Supply
To give our customers the best, we invest strategically in
people, processes, equipment and technology so that we
can maintain a reliable energy supply and ensure our
systems perform optimally.
To ensure reliability, we carry out high quality network
design, commissioning, maintenance, upgrades and repairs.
We attend to our networks constantly and use early
detection and advanced diagnostic techniques to prevent
problems from arising. In case of faults that interrupt
supply, our remote control facilities allow us to restore the
supply as quickly and efficiently as possible.
In 2015, we set up “health indices” for various equipment
in our electricity network, including switchgears,
transformers, cables and protection relays. This was to
diagnose the “health” of the equipment so we could find
out when to repair or to replace it, and so pre-empt
breakdowns that could affect supply.
A further preventative measure is the advanced online
monitoring system we have installed to expose symptoms
of potential faults in our network components. In
particular, we have applied the online partial discharge
detection system to all 275 kV and 132 kV gas insulated
switchgears and have been expanding it to the 11 kV
switchgears. By the end of 2015, eleven 11 kV zone
substations have been equipped with such a detection
system for switchgears.

Record-high

1,768
commendations
from customers

bee (blue-banded Solitary bee)
bees are well-organised and work hard to ensure
adequate honey in their beehives. Similarly, with the
beehives representing homes of our customers,
we strive to maintain a highly reliable electricity
supply for them.

We also run Very Low Frequency diagnostic tests on 11 kV
cables that risk unacceptable water ingress at the cable
insulation layer. During the year, these tests helped
reduce high voltage cable faults by 8%. Moreover, we
commissioned in 2015 an Automatic Identification System
to detect any marine vessels that stopped at our submarine
cable reserve zones, so we can take necessary action to
prevent them from damaging our cables due to anchoring.

Customer Care
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Promoting Smart Use of Energy
Facilitating Energy Saving
The way everyone in society acts now will have an impact
on the future. So if we help inspire our customers to be
more energy-efficient through conservation initiatives,
they can contribute to a low-carbon economy and a
greener environment.

Our System Control Centre is manned 24 hours a day
and serves as the nerve centre of our operations.

On the generation side, we have a comprehensive
maintenance regime for our power plants. Plant condition
monitoring and periodic maintenance are conducted based
on recommendations from the equipment manufacturers,
as well as our reliability-centred maintenance study and
plant ownership scheme.
There were also improvements to our computer systems.
To promote safe, reliable and efficient system operation
with a smaller carbon footprint, our System Control Centre
uses the sophisticated Energy Management System
(“EMS”) and Distribution Management System (“DMS”),
both with smart grid features. The process of upgrading
these systems with enhanced smart and green grid features
began in 2014 and is due for completion in 2016. To
prepare for most eventualities, we carry out test drills for
our backup EMS and DMS twice a year to assess their
control and monitoring functions.

We are dedicated to working with communities to reduce
carbon emissions. For our residential customers, we
continued to encourage owners of residential buildings to
improve the efficiency performance of their existing
communal service installations through our Smart Power
Fund. The fund subsidises the implementation of energy
efficiency projects on a half-half basis. In 2015, 15
applications were approved, which brought the total
number to 21 since the fund was established. These
projects include replacing lift driving systems, and public
lighting installations and air-conditioners for improvement
in building energy efficiency.
We have spoken to various stakeholders from the
community, including building owners, district council
members and property managers, about promoting energy
efficiency and conservation. To mark the first anniversary
of the establishment of the Smart Power Fund, we held a
sharing seminar in June 2015 with approximately 200
stakeholders in attendance.

For more information about how we ensure effective
operation under the threats imposed by climate change,
please refer to the Sustainable Operations chapter.
Through our concerted efforts, we were able to provide
our customers with a world-class reliability rating of more
than 99.999% in 2015. This record has been upheld for 19
consecutive years since 1997. In fact, from 2009 onwards,
we have managed to reduce our average unplanned
supply interruption time per customer to less than one
minute a year.

Successful applicants share their experiences on how
to prepare for applying for our Smart Power Fund.

During the year, we continued to offer a free energy audit
service for our non-residential customers so they could
identify ways to save energy at their business premises, and
we carried out more than 50 audits. We also collaborated
with banks to provide interest-subsidised loans under the
Energy Efficiency Loan Scheme so that non-residential
customers can act on the audit findings.
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In addition, the “carbon calculator” on our corporate
website helps customers find out how much carbon dioxide
they have emitted from their consumption of electricity in
the past 12 months. Our “Electricity@Home” and
“Electricity@Office” sections on the site also provide virtual
energy surveys. These help estimate power consumption
from various appliances and offer businesses handy tips
about energy efficiency, power quality and tariffs.

Encouraging Electric Living
More and more today, families in Hong Kong are interested
in adopting an eco-friendly lifestyle that is both green and
comfortable. We aim to show our customers how they can
achieve this by going all-electric, which helps them save
energy consumption, improve the indoor environment of
their homes and also reduce the risk of fire.
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Cooking demonstrations are one of the most effective
ways to engage with customers about the benefits of
electric cooking. During 2015, we organised
demonstrations and experience-sharing sessions to let
potential customers see how professional chefs harnessed
the power of no-flame cooking. We also supported the
Green Cooking Competition, jointly organised by Deli
Communications Co. and Food for Good, in which
Michelin-starred chefs and guests used an all-electric
kitchen to prepare delicious cuisine and demonstrated the
benefits of emission-free cooking techniques.
There were yet more cooking workshops throughout 2015.
Our Home Management Centre (“HMC”) hosted 930
cooking and special interest courses for more than 10,000
participants over the year to promote electric living. At the
Hong Kong Flower Show 2015, HMC hosted four
demonstrations to show how creativity in the kitchen can
be obtained without the use of gas, and organised six
school visits to highlight the same point to children. To
attract more people to our HMC Club, we launched four
marketing campaigns in 2015 in collaboration with the
media and corporate partners to promote HMC as a hub
for modern lifestyles.

Visitors are interested in electric cooking demonstrations.

Over the last decade, we have observed many restaurants
and food manufacturers using electric kitchens which bring
certain advantages, like being healthier and more
comfortable to cook in, as well as better food quality and
lower operating costs. To let people at home know that
they can also enjoy similar benefits, we put great effort
into promoting the Eco-Quality Home lifestyle to our
residential customers through various channels, such as
roadshows, visits to our Electric Domestic Kitchen Centre,
social media and more.

Participants in HMC’s cooking workshop experience
the benefits of electric cooking.

HK Electric uses social media
to promote Eco-Quality Home
and green living.

Customer Care
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Excelling in Customer Service
Setting New Standards in Customer Service
Delighting our customers is what keeps us striving to do
better all the time. To guide us, we have 18 pledged
customer service standards, all of which were achieved or
surpassed in 2015. We can confidently say we have been
providing a consistent, coherent and personalised service
that gives a memorable customer experience, as we have
received a record-high number of commendations from
our customers during the year, reaching 1,768 in total.
To provide a helpful experience, our Customer Emergency
Services Centre has a 24-hour emergency telephone
enquiry service. In 2015, we surpassed our pledge of
answering emergency service calls in nine seconds, instead
bringing the average waiting time down to 2.88 seconds.
There were further initiatives introduced in 2015 to
improve the quality of our customer care. We installed the
Electricity Supply and Meter Management system, which
is equipped with new features to enhance operational
efficiency and service. We also trialled Smart Meter
Analytics to see how we could use this technology to
benefit our customers with new services, such as load
disaggregation, neighbourhood comparison, high
consumption alert, bill projection and more.

HK Electric has been crowned the 2015 Service Retailers of
the Year – Grand Award under the 2015 Mystery Shoppers
Programme organised by the Hong Kong Retail
Management Association.

advice on what to do during interruption of supply, tips
on efficiency and safety, hints on choosing electrical
appliances, our concessionary tariffs and our elderly
care services.
Aside from the website, we enhanced our digital resources
to improve customer experience in other ways. During the
year, we refreshed our suite of electronic forms by making
them more dynamic and mobile-friendly, with a leaner
layout and prefilled account information for easy
submission. To save paper, we also introduced an e-Receipt
service for those customers having registered their email
addresses with us.
For SMEs, we continued to offer a comprehensive range
of services, covering business start-ups and energy
management. We also created a web resource called “OneStop Service for SMEs” which provides plenty of reference
material. We have been named “Best SME's Partner” by
the Hong Kong General Chamber of Small and Medium
Business for five years in a row.

Our “Web for the Elderly” provides useful
information for senior citizens.

Maintaining clear channels of online communication is
essential for excellent customer service. In January 2015,
we launched the “Web for the Elderly” which has userfriendly features, such as adjustable font size and a
magnifying function, plus a weather reminder and
calendar. The homepage is full of useful information for
senior citizens, including our Account-On-Line service,

Hong Kong’s status as a major financial centre in Asia
Pacific – and a global trading and logistics hub – has meant
the city has witnessed soaring demand for reliable data
centre facilities to support business activities in mainland
China and other parts of the region. We are eager to
promote HK Electric as the best energy partner for data
centres. In March 2015, we launched a data centre
webpage and promotional pamphlet explaining the
advantages of working with us. We arranged the “Don’t
Just Be Green, Be Agile” symposium to share the latest
data centre trends, as well as what is coming next for
the industry.
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Another channel that has proved to be effective is the
Customer Liaison Group (“CLG”), which comprises 50
members from Hong Kong and Lamma Islands. Its
representatives comprise residential customers, district
councillors, community leaders and representatives from
NGOs. CLG provides us with valuable feedback so that we
can improve our services further. In 2015, we held two
formal meetings with CLG, which involved a visit to Lamma
Power Station, to highlight the company’s latest
developments and hear their views.

Our booth at the International ICT Expo promotes
HK Electric as the best energy partner for data centres.

The symposium attracted more than 200 attendees from
the Government, data centre operators and other relevant
stakeholders. We also took part in the International
ICT Expo in April to showcase our one-stop-shop,
customisable services for data centres.
Protecting personal data has always been a high priority
for us. To help remind our employees about the
importance of this issue, we supported the “Privacy
Awareness Week 2015” in May. Employees refreshed their
knowledge of the Personal Data (Privacy) Ordinance and
learned about the steps to follow when handling customer
information. We also developed guidelines for them.

Having Close dialogue with Customers
The way we engage with our customers is the key to
building strong, sustainable relationships. To continue to
meet their needs, we have made it simple for them to talk
to us directly. In 2015, channels included “We Meet on
Friday” session, “Give-Me-5” customer survey, “In-Touch
Programme” and after-service satisfaction surveys which
revealed a customer satisfaction level of 4.6, based on
a 5-point scale.
In addition to the above channels, our customers are
always welcome to give us their feedback through our
Customer Suggestion Form on the corporate website.
We also keep them abreast of what’s happening within
the company with our quarterly newsletters, HK Electric
On-line. Furthermore, our Customer Care Managers make
ambassador visits to our corporate clients to provide an
efficient service for technical and account matters.
There were 40 such visits in 2015.

CLG members visit Lamma Power Station to learn
more about its operations.

Offering Affordable Energy
Over the past two years, we have honoured our 2013
pledge to freeze the net tariff for five years until the end
of 2018. In 2016, we went even further by reducing the net
tariff by 1.1% on average in view of a bigger-than
expected drop in international fuel prices over the
past year.
Furthermore, we shall carry on providing the Super Saver
Discount to encourage energy saving. To help the most
vulnerable in society, we also partner with the Hong Kong
Council of Social Service to give concessionary rates to
senior citizens, the disabled, single-parent families and the
unemployed. Those qualified can get 60% off the first 200
units of electricity they consume each month, and their
deposit and minimum charge are waived.

Fiddler Crab
The Fiddler Crabs usually appear on mudflats and
in mangroves during low tide in Hong Kong. The
male Fiddler Crab has one exceptionally large claw
to attract females and to fend off competitors, and
uses the smaller claw for feeding.
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Community
Involvement
Advocating
a Green Lifestyle

Record-high

6,708

volunteering service
hours
Caring
for the Elderly
Supporting
the Needy

As a responsible enterprise, we believe in
the importance of giving back to society
while operating our business. driven by our
core value of “Caring”, we engage different
community groups to support and add value
to communities, and build social capital
through various programmes. We hope to
build mutual trust and support in creating
a harmonious and sustainable society.
Our community investment strategy is to
monitor social issues and concerns and
address them as needed. For this reason,
we have chosen green education and
elderly care as the prime focuses of our
community service.
In recognition of our corporate citizenship,
we have been awarded the Caring Company
logo by the Hong Kong Council of Social
Service for five years in a row.

Visited more than

1,000

single elders under
CAREnJOY programme
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Advocating a Green Lifestyle

2.5

$

million

for energy efficiency
education

Promoting Energy Efficiency
Creating a community-wide awareness of environmental
issues is one of our main goals. To spread the word
about why we all need to protect the environment, we
organise green programmes and support initiatives driven
by green groups.
To educate the public – particularly about energy efficiency
– we set aside approximately HK$2.5 million every year for
an education fund to support these activities. One of
the signature programmes is the annual Smart Power
Campaign. Through a wide array of activities, we
promote energy efficiency and tips for adopting a
low-carbon lifestyle.
One of the new elements in 2015 under the campaign was
the “Green Energy Dreams Come True” programme. The
idea is to encourage students to apply their knowledge to
practical situations in order to explore renewable energy,
energy efficiency and sustainability within the community.
Please refer to the case story at the end of this chapter for
more information.
The “Happy Green Schools” label programme was
upgraded with an incentive scheme in 2015, and the
network has expanded to include about 310 local schools.
As part of their rewards, more than 4,800 students took
part in various Other Learning Experience activities. These
included school talks, visits to our Smart Power Centre and
eco-heritage tours. Green News Reporter training classes
and up-cycling workshops were also organised in
collaboration with the Hong Kong Federation of Youth
Groups Jockey Club Media 21, the Conservancy Association
and Friends of the Earth.

Showcasing Eco-heritage

B

In 2015, we continued to partner with the Conservancy
Association on the Green Hong Kong Green (“GHKG”)
programme. To date, the programme has raised public
awareness about eco-friendliness and has deepened
understanding of local eco-heritage resources. In
November, we held the third GHKG Eco-tour Festival with
the theme of “low-carbon living”, attracting more than
1,200 participants. During the festival, people took part in
eco-heritage tours on Hong Kong and Lamma Islands, a
carnival that featured educational games, practical
workshops, talks and stage performances, all with the aim
of promoting popular heritage sites and eco-treasures.

Community Involvement
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other elderly citizens to join local service centres and seek
help when needed, and generally promote mutual support
within neighbourhoods.
Twice a month, HK Electric volunteers, ambassadors and
district councillors visit single elders and help them buy
heavy or bulky daily necessities, such as rice and cooking
oil, as well as conducting simple electrical inspections.
Volunteers from HK Electric also share tips about electricity
safety and energy efficiency.

Our eco-leaders play an important role in educating the
public about eco-heritage under the GHKG programme.

During the year, the programme attracted more than 300
“hidden elders” to join local service centres. Between
March 2015 and January 2016, visits were made to more
than 1,000 elderly residents on Hong Kong Island and
Lamma Island.

Also taking place throughout the year were monthly
eco-tours conducted on the eight eco-heritage routes.
These 102 tours drew more than 1,200 participants who
were all eager to get closer to nature. The night safari
routes during the summer months garnered the most
interest. Individuals enjoyed close encounters with
amphibious animals and insects rarely seen during
day tours.
The tours can only be a success if they are led by
knowledgeable guides. During 2015, 43 new eco-leaders
completed training to lead groups into the countryside and
educate the public about eco-tourism, while 21 eco-leaders
took refresher courses for the night safari tours for
continuous improvement.
The GHKG App has also been a helpful tool for self-guided
tours to the eco-heritage routes. Attracting more than
20,000 downloads since its launch in 2013, the app was
recognised as one of the 10 best Healthy Mobile Phone/
Tablet Apps 2014 by the Government’s Office for Film,
Newspaper and Article Administration.

Caring for the Elderly
Extending Care for Single Elders
We believe we all have a duty to address the needs of
Hong Kong’s ageing population. On this issue, we
collaborate with NGOs and community leaders to launch
several programmes that help the aged in our society.
In 2015, with the support of three District Councils on
Hong Kong Island, eight NGOs and two rural committees
on Lamma Island, we rolled out our CAREnJOY programme
to extend care to the elderly. Senior citizens were recruited
and trained as ambassadors so that they can encourage

Our CAREnJOY programme extends care to single
elders in the community.

Learning Through the Golden Years
One of the areas we particularly encourage is lifelong
learning and volunteering, especially among people who
have retired. In 2006, we established the University of the
Third Age (“U3A”) Network in partnership with the Hong
Kong Council of Social Service.
Into its 10th year, U3A continues to promote the values of
self-initiating, self-learning, self-teaching and selfadministrating. In 2015, 512 courses were offered by U3A
leaders, which provided 9,250 learning opportunities. In
April 2015, the 2014/15 Completion Ceremony was attended
by more than 600 guests, awardees and U3A students, who
were delighted to showcase their achievements in learning,
teaching and serving the community.
During the ceremony, 11 retirees were lauded as
Outstanding Third Age Citizens for their dedication to
continuous learning, living healthy lifestyles and serving
their communities. They were invited to share their
experiences at an orientation day camp held in June 2015
and at other training courses for U3A leaders.
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Supporting the Needy
Cultivating Communal Support
As part of our CSR efforts, we have developed the Good
Neighbour Fund, which aims at supporting our employees
in being good neighbours within their communities, and
extend their support by initiating projects that both serve
the community and benefit the environment.
In 2015, the fund supported several community initiatives
that focused on helping different types of people in need,
one of which was a continuation from 2013 whereby we
visited our retired employees – especially those being ill or
living alone. Other initiatives involved working with NGOs
to help students from socially deprived families develop
photography skills by taking family or wedding photos for
elderly couples, and to raise public awareness about stroke
patients by producing educational videos about the
difficult rehabilitation journeys faced by stroke patients
and their families.
We also held workshops to give our employees the
knowledge to become – and remain – good neighbours
within their communities.

Volunteering for meaningful Causes
In May 2015, we were delighted to celebrate our volunteer
team’s 11th anniversary, with more than 180 HK Electric
volunteers attending the ceremony. Throughout the year,
the team took part in 136 voluntary services, engaged a
record-high 1,637 participants and amassed 6,708 service
hours. Focusing on caring for the elderly and the
environment, the services we supported included our
CAREnJOY elderly visits, electrical inspections, fallprevention services for the elderly, tree caring, mikania

Tree caring is one of our volunteers’ favourite
green services.

removal services and a book-recycling service, as well as
other meaningful services, including a mentorship
programme and an English interview workshop.
To ensure continuous improvements in the services we
offer, our Volunteers Team Working Party, which comprises
representatives from various business units, meets regularly
to review and make suggestions. We also attracted more
volunteers with incentive schemes, and honoured
outstanding volunteers to encourage more to participate.
Other than volunteering, we also practiced philanthropy.
Under the HK Electric Centenary Trust Fund, we provided
scholarships for secondary school students in financial need.
We handled more than 100 donations or sponsorship
requests in aid of meaningful causes. We also donated
29 heaters and 332 pieces of computer equipment and
accessories to the needy through St. James’ Settlement
and Caritas.

% of Total Volunteering
Service Hours

2.3%
41.1%

Nature of Service

Elderly services

35.1%

Green services
Other services

21.5%

Training
Total: 6,708 hours

HK Electric Volunteers Team celebrates its 11th anniversary
with joyful games.

Community Involvement
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CASE STORY

Green Energy
dreams
Come True

At the final presentation and award ceremony of the “Green Energy Dreams Come True” programme, participants pledge to
continue promoting green energy on campus and in the community.

We believe that the key to building a sustainable future
for Hong Kong lies with the younger generation. Through
green education, we seek to ignite their awareness of
environmental issues. Under our Smart Power Campaign,
we launched the “Green Energy Dreams Come True”
programme in February 2015. It has been designed to
highlight the importance of living and acting green to
secondary school students, while making their own dreams
and passions about living in a sustainable world come true.
Being a member of the winning team, Mr. Martin Man,
from The Church of Christ in China Tam Lee Lai Fun
Memorial Secondary School, has long wanted to become
an electrical engineer with a focus on renewable energy.
Together with three of his classmates, he enrolled in the
programme and worked on developing a portable
educational trolley, with a charging device, which would
enable them to educate the community about renewable
energy and sustainability. They wrote their funding
proposal, researched the different types of renewable
energy and created the trolley all by themselves.

Their educational trolley incorporates several devices that
utilise renewable energy, including a solar panel, a wind
power installation and a wheel power generating system.
They have also written tutorial notes so that their
audiences can promote their messages about sustainability
long after their classes have finished.

The winning team and its
portable educational trolley
powered by renewable
energy.
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Shortlisted teams present in
different ways to the adjudication
panel and audience on how they
make their green energy dreams
come true.

Speaking about the programme, Martin said, “Through
this project, we now know much more about renewable
energy and realise we must treasure what we are
enjoying now. Although we faced some difficulties at
the beginning, we were able to overcome these by
working together as a team.” The students also said that
the competition had inspired them to become engineers
in the future.
Martin’s team was only one of the 12 teams that
received funding for their proposals under the
programme. HK Electric offered up to HK$50,000 to each
successful idea in order to turn it into a reality, as well as
support from a young engineer of the company to
provide technical advice so that teams could implement
their projects in a year’s time. The 12 teams came up
with a broad range of ideas. Their proposals covered a
variety of topics, including energy efficiency, best use of
renewable energy and energy sustainability.
The first runner-up project was designed by a team from
Queen’s College Old Boy’s Association Secondary School.
Using the funding, they constructed a reptile house that
was powered by solar energy harnessed from the
school’s rooftop garden.
Mr. Chiu Kin-tat, from the team, said, “It took us quite a
while to find solar panels that were of the right size, and
we also carried out tests before we installed them to
ensure safety.” The team added that they had not only
learned more about renewable energy, but were also
able to provide a pleasant living environment for turtles
and lizards, while educating their classmates and parents
about sustainability and green living.

Some of the other noteworthy projects included the
development of an intelligent “GoGoEco” smartphone
app that helps monitor electricity consumption at home;
the production of a booklet about conservation and
low-carbon living; and a tailor-made card game that
highlights the pros and cons of different forms of power
generation and global environmental issues.
Speaking about the success of the programme,
Mr. Yee Tak-chow, General Manager (Corporate
Development), said, “We believe that through this
programme, students have been able to learn more
about energy efficiency and renewable energy. They also
gained a lot of new knowledge and valuable experiences
when they came together and worked as a team.”
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Employee
Care
Enhancing
Employee Relations

Cultivating
Employee Wellbeing
Nurturing
Talent

Our people are the important asset of the
company. Without them we would not be
able to conduct our business for the last
125 years. We pride ourselves on being an
employer of choice that provides an
environment where employees can develop
their careers. At the heart of this is our
human resources strategy “SHINE” which
stands for what we cherish: Synergy, Holistic
development, Ideal workplace, Nurture
future leaders and Excellence.
Through promoting teamwork among
colleagues, the development of talented
people and future leaders, the health and
happiness of employees, workplace safety
and continuous improvement, we encourage
our people to “SHINE” and brighten up
the community.

41.8 average

training hours

>82,000

and

total training
hours
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Enhancing Employee Relations

20

Joint Consultation
Committee
meetings

Upholding Fair Rules
HK Electric is an equal opportunities employer. This is
central to our identity, and we are committed to
upholding it. We treat every employee equally in all
matters relating to human resources and do not tolerate
discrimination of any kind. We also have in place a policy
and guidelines on equal opportunity to ensure all of us
follow this practice. In 2015, we arranged briefing sessions
and workshops for our workforce, in cooperation with
the Hong Kong Equal Opportunities Commission,
to educate them about the relevant Ordinances in
Hong Kong.
We offer an attractive remuneration and benefit package,
which we review annually against similar industry
organisations to ensure we remain competitive. We also
have a Pay-For-Performance scheme which rewards
individuals for their performances and achievements. These
policies help us retain a committed and stable workforce.
In 2015, our voluntary turnover rate was a mere 4.7%.

Ensuring All Voices are Heard

>1,200
participants
attended

55

modules
of the HK Electric
Institute

Romer’s Tree Frog
The Romer’s Tree Frog is native to Hong Kong and
was first discovered on Lamma Island. It is of high
eco-value to Hong Kong, just like our employees
are our important asset. The graphic shows little
frogs jumping from leaf to leaf, symbolising that
HK Electric provides platforms for employees’
career development.

We believe that good communication improves working
efficiency and strengthens partnerships. This is why we
have made clear communication one of our top priorities.
We ensure this in place between our management and
employees through the Joint Consultation Committee
(“JC”). Comprising more than 70 representatives in six
panels, JC strengthens two-way dialogue and encourages
employees to come up with new ideas about how to
improve their wellness and our operations. Throughout
2015, we held 20 JC meetings, a JC lunch, as well as a JC
workshop for members to build a win-win partnership and
enhance communication.
Our senior management maintains close dialogue with
colleagues to exchange views about the recent and future
development of the company, as well as any upcoming
challenges and suitable strategies. For example, a direct
communication session between our CEO and employees
was held in 2015 regarding the Government’s public
consultation about the future of the electricity market.
We encourage engagement at every level of the
organisation. Throughout the year, we arranged teambuilding exercises and sharing sessions to create open
communication opportunities for employees and line
managers, as well as for them to discuss job challenges
with their peers. We also encouraged people to express
their views to our Human Resources Division through
regular focus group meetings.

Employee Care

An Unexpected Episode
In August 2014, 10 firemen and four ex-firemen from the
Generation Division raised claims against the company for
compensation in relation to their stand-by obligations for
emergencies during their 24-hour shift duty in the period
spanning 2009 to 2014. The 24-hour shift cycle was
established in the 1980s and emulated that of the
Government’s Fire Services Department at the time.
Subsequently, this shift pattern was changed in April 2014.
The management attempted to help the firemen
understand that such duties were actually part and parcel
of their contractual obligations, and that they had been
duly compensated through their monthly salaries,
additional allowances and time-off in lieu. The
Government’s Labour Department had rendered assistance
to mediate the cases by clarifying the contractual rights to
the claimants, but to no avail. The claimants subsequently
filed their cases with the Labour Tribunal. Three out of the
14 claims were selected by the court for trial as test cases.
After six hearings, on 30 November 2015 the presiding
officer passed on his judgment at the final hearing that the
company did not violate its employment contracts with the
claimants. The claims were dismissed.
HK Electric is committed to promoting good employee
relations and communication, and we did not expect such
claims to occur. Regular channels of communication are in
place to address any employee concerns or opinions in a
timely fashion, and the management will, from time to
time, review them to maintain a collaborative partnership
between the company and the employees.

Nurturing Talent
Finding the Right People
Attracting and keeping talented people energises the
business and increases the scope of what we can do.
When we hire, we want to attract qualified and
experienced individuals who can make a difference. We
also encourage more young people to join the power
industry by offering comprehensive development
programmes for all new recruits.
In 2015, we took part in various career fairs to help
promote our employer brand and our trainee programmes.
We also showcased our Graduate Trainee Programme at
recruitment talks on university campuses.
For those still in education, there are other opportunities
for them to explore a career in power engineering before
they commit. Through our Industrial Attachment

36

Programme, Higher Diploma engineering students can
gain work experience and valuable industry insights. We
also offer a Job Shadowing Programme and an Internship
Programme for secondary school students, to encourage
them to think about engineering as a possible career.
To reinforce this, we have partnered with the Chinese
University of Hong Kong to share our vision about the
engineering industry with secondary school teachers so
they can better inform their students about study choices.
Last November, through the HK Electric Institute, we
signed a Memorandum of Understanding with The Hong
Kong Polytechnic University for our experts to serve as
visiting instructors at the university’s Masters programme.
We will also offer students hands-on experience with the
latest electricity systems, and provide opportunities for
research projects.

Partnership between industry and academia helps enrich the
learning process for Hong Kong’s future engineers.

Providing the Knowledge to Succeed
We want our people to have a long-term future with us,
and we make great efforts to ensure that they are given
the resources they need to thrive. We build up their skills
and knowledge through a combination of mentorships,
programmes, training courses and career planning. This
also helps them with the challenging work, as well as
helping us to cope with succession needs brought up by
retirement. In 2015, we provided even more learning
opportunities to our employees, with an average of 41.8
training hours – a 9% increase as compared to 2014. This
reinforced soft power, productivity and loyalty.

Lantern-fly
The Lantern-fly is a lovely member of the
planthopper family. It can be seen all year round
and is remarkable for its snout-like protrusion. Its
favourite food is plant sap and it enjoys hanging
out on the trunks of Longan and Lychee trees.
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To transform our talented newcomers into technical
experts in key areas of the business, we have developed
several structured training programmes for them.
In addition to formal Graduate Training Programme,
we send a handful of exceptional individuals overseas
to gain a global perspective on their skillsets. During the
year, we sent two young engineers overseas for a
six-week professional course and a three-week
secondment respectively.
In 2015, we selected eight potential successors to our
1.5-year Leadership Development Programme, which is
designed to inspire future leaders and enhance their
abilities. Furthermore, six individuals with strong aptitude
were assigned to our Rotation Development Programme
so they could gain valuable cross-divisional exposure and
augment their all-round development.
To keep our general managerial teams up to date with
best management practices, we rolled out more modules
in the Effective Leadership Series during the year, covering
topics of proactive leadership, win-win negotiation,
presentation techniques, problem solving, change
management and supervisory skills. A total of 420
managerial staff benefitted from the series. Moreover,
as part of our strategy to instil a culture of continuous
improvement and embracing change to promote
productive relationships and collaboration, we hosted 15
workshops with the theme of “The 7 Habits of Highly
Effective People” for about 340 managers and supervisors.
We have also boosted the technical and professional
aptitude of our people by facilitating knowledge transfer
through the HK Electric Institute. In 2015, more than 1,200
participants attended 55 modules of the Institute, which
were taught by experienced colleagues from various fields,
including retired colleagues. We also organised additional
professional training from overseas experts.

Interesting and inspiring training sessions for employees.

Our fruit distribution initiative to promote health awareness is
well received by employees.

Cultivating Employee
Wellbeing
Looking after our people is one of our prime concerns.
Our Employee Wellness Programme offers a broad spectrum
of work-life balance activities and plans. These include
physical exercise, interest activity groups, Family Day, fruit
distribution, volunteering opportunities, and more. All these
aim to look after the physical, emotional, intellectual and
social welfare of our people.
In 2015, we ran 10 Employee Counselling Skills workshops.
More than 180 supervisory staff and peer supporters
attended the workshops, where they learned basic
counselling skills and how to support colleagues on work or
personal issues. A 24-hour Employee Counselling Hotline
service manned by professional counsellors is also available
for staff and their families.
To promote good health, we regularly arrange flu
vaccinations and medical check-ups for employees. We also
post health and fitness tips on our intranet portal, organise
health seminars and fitness courses, and provide leisure
facilities. In 2015, we continued to run our Wellness
I-Connect Series to promote health and wellbeing of
employees along the theme of “Positive Workplace and
Healthy Lifestyle”. We arranged six physical and
psychological health talks about positive lifestyles, back
pain, colon health and eye care. These were attended by
more than 350 colleagues.
As a family-friendly employer, we also take care of
employees’ family members; in particular, their children.
We provide nursery rooms at our offices for breastfeeding
mothers, an education subsidy for employees’ children and
scholarships for those with outstanding achievements in
academic subjects, art or sports.
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Accountability
to Shareholders
Embracing
Accountability and
Transparency

Received Government’s
confirmation on the building of a

Enhancing
Shareholder's
Value

Today, just as in the past, we are committed
to ensuring a high standard of corporate
governance. We understand that this is
essential to smooth and transparent
business operations. It is central to our
ability to attract investment, enhance
shareholder’s value, and protect the rights
of shareholders and other stakeholders.
Our corporate governance policies are
designed to achieve these aims, and are
upheld by a framework of processes,
policies and guidelines.
We are dedicated to ensuring high
standards of openness, integrity and
accountability. Our corporate governance
practices are built on the foundations of the
Corporate Governance Code as set out in
the Listing Rules.

Little Egret
The Little Egrets do not migrate to other places easily.
When seeing the Little Egrets, one can consider that
the place is good for them in the long run. Through
HK Electric, HKEI has been serving Hong Kong for 125
years and is dedicated to providing stable returns and
long-term benefits to its shareholders.

new gas-fired unit

Embracing Accountability
and Transparency
In 2015, we were delighted to see our Board being
strengthened by the presence of seven new Directors. They
include three from the State Grid Corporation of China
and two from Qatar Investment Authority, which are our
second and third largest shareholders respectively, as well
as two independent non-executive directors.
To achieve our strategic objectives, it is essential that we
have robust internal control – especially for risk
management. During 2015, we began to upgrade our
existing internal control framework with reference to the
2013 COSCO Internal Control Framework, and our Audit
Committee endorsed a Risk Appetite Statement to guide
our risk management and assessment processes. We also
completed the development of a structured Regulatory
Compliance & Monitoring Framework and launched the
associated programme in February 2015.
Well preparedness for new legislation is imperative to
ensuring regulatory compliance. For the Competition
Ordinance, which came into full effect on 14 December,
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1,052

shareholders
visited our Lamma
Power Station
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Enhancing Shareholder’s Value
We are dedicated to providing our shareholders with
stable returns, and achieving sustainable growth over the
long term. Facing the city’s highly developed electricity
market, we will continue to perform as a world-class utility
and to invest pragmatically to maintain our reliability, and
enhance our efficiency, customer services and
environmental performance. We will seize business
opportunities where possible to help transform Hong Kong
into a low-carbon city, as well as supporting social and
economic development. We have already begun building
a new gas-fired combined-cycle generating unit harnessing
new technology for higher generation efficiency and
lower emissions.
We will also continue to support the electrification of the
city’s transport system to meet growing transport demand,
and to vastly reduce roadside emissions. During 2015, we
built or retrofitted the infrastructure necessary for the
expansion of the MTR line on Hong Kong Island. In
promoting the wider use of EVs, we set up a task force to
provide wider services for the development of EV charging
facilities. This is described in greater detail in the
Sustainable Operations chapter. For our efforts in
promoting electric living and data centre operations,
please refer to the Customer Care chapter.

we arranged two seminars for key employees about the
Ordinance in August and October, and introduced a
competition compliance policy in November to guide
our operations.
To communicate effectively with shareholders and
investors, we make use of a range of channels. These
include our annual general meeting, the annual and
interim reports, notices, letters, announcements and
circulars, material results highlights published in
newspapers, press releases, our website, and meetings
with investors and analysts. All shareholders have the
opportunity to put questions to the Board of Directors at
general meetings or at any other times by emailing or
writing to us. We also organise shareholder visits regularly.
We also do our utmost to be transparent to stakeholders
and disclose our overall economic, social and
environmental performance through publication of annual
sustainability reports and participation in other disclosure
initiatives, such as the Carbon Disclosure Project.
For more information about our corporate governance
practices, please refer to our Annual Report or visit
our website.

Finally, one of our most important priorities ahead is to
engage with the Government to establish a stable, longterm regime to guide the development of Hong Kong’s
electricity market. The agreed scheme must enable
operators to make long-term investments conducive to the
continued provision of safe, reliable and clean electricity to
customers at affordable prices.

Management representatives from HK Electric and
Mitsubishi Corporation share a happy moment after
signing an agreement on the provision of a new gasfired unit for Lamma Power Station.
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Key Performance and Targets
Targets Achieved in 2015
Targets Set

Status

Environment
Launch a formal Green Purchasing Policy Statement in 2015.

Achieved

Plant diverse species of native trees or shrubs at Lamma Power Station in 2015 to attract a variety of local wildlife.

Achieved

3

Collect and reuse at least 100,000 m of waste water and rain water at Lamma Power Station in 2015.

Achieved

Reduce vehicle fleet’s fuel usage in 2015 as compared to 2014.

Achieved

Increase EV mileage in 2015 as compared to 2014.

Achieved

Conduct at least 50 energy audits for non-residential customers in 2015 to help them identify energy-saving
opportunities.

Achieved

Obtain at least one Excellence Class Wastewi$e Label and one Excellence Class Energywi$e Label under the Hong Kong
Awards for Environmental Excellence scheme in 2015.

Missed [1]

Reduce electricity consumption of two main office buildings (Hongkong Electric Centre and Electric Centre) by 3% in
2016 as compared to the baseline figures in 2013 (335.05 and 292.35 kWh/m2/Annum respectively) as per our
commitment on the WBCSD’s Manifesto on Energy Efficiency in Buildings.

In progress [2]

Secure government confirmation on the new gas-fired combined-cycle generating unit at Lamma Power Station in 2015
and commission the new unit in 2020.

Partially
achieved [3]

Health & Safety
Achieve a reduction in the Lost Time Injury Frequency Rate (LTIFR) in 2015 as compared to the average over the past
three years.

Missed [4]

Achieve a reduction in the Lost Time Injury Severity Rate (LTISR) in 2015 as compared to the average over the past
three years.

Missed [4]

Obtain at least three Excellent Class Indoor Air Quality Certificates in 2015.

Achieved

Conduct a company-wide Safety Climate Index Survey in 2015.

Achieved

Organise a series of health talks for employees in 2015.

Achieved

Partners & Community
Launch a new round of e-bill promotion in 2015 to encourage at least 5,000 customers to switch to e-bills.

Achieved

Fulfill all our customer service pledges, embracing supply reliability, speediness of provision of supply and other
customer services, including emergency services, in 2015.

Achieved

Enhance Customer Emergency Services Centre in 2015 by increasing the capability of the automatic call distribution
system to handle large number of calls arising from system-wide incidents.

Achieved

Launch in 2015 a new website tailor-made for the elderly to enhance customer service for them, as well as providing
them useful information on community service.

Achieved

Engage more than 1,400 participants in volunteer services in 2015.

Achieved

Organise 150 corporate visits for various stakeholders in 2015.

Achieved

Organise “The 7 Habits of Highly Effective People” workshops to engage 300 participants, and roll out more modules
in Effective Leadership Series engaging 400 participants in 2015 for employee development.

Achieved

Further expand the Plant Ownership Programme at Lamma Power Station by adding three new projects in 2015 to
enhance plant reliability and availability, and to facilitate development of young engineers.

Achieved

Further promote to employees a positive and healthy lifestyle through a variety of talks, workshops and activities
themed “Positive Workplace and Healthy Lifestyle” in 2015.

Achieved

Enhance the necessary electricity infrastructure for MTR lines from 2015 to 2016 to support the economic and social
development of the community.

In progress [5]

Notes:
[1] The Wastewi$e/Energywi$e Label has been renamed as Wastewi$e/
Energywi$e Certificate and re-classified as under the Hong Kong Green
Organisation Certification scheme. In 2015, we obtained two Excellence
Class Wastewi$e Label/Excellence Level Wastewi$e Certificate but only one
Good Class Energywi$e Label.

[2] Housekeeping measures for energy saving are ongoing. Additional
energy saving opportunities have also been identified and implemented.
[3] Government confirmation on the new unit was obtained in 2015.
Commissioning the new unit in 2020 remains as our future target
(see the Looking Ahead section of this chapter).
[4] Please refer to the Health and Safety chapter.
[5] Please refer to the Accountability to Shareholders chapter.

41

Sustainability Report 2015

Awards and Recognition
It is encouraging that our ongoing sustainability efforts have been widely recognised with
various awards, covering the areas of quality, health and safety, environmental protection,
community involvement, customer service, and corporate and staff achievements. For a full
list of our awards in 2015, please refer to our Annual Report.

Hong Kong Star Brands Award 2015 (Enterprise)

Hong Kong Sheng Kung Hui Welfare Council –
The 20th Outstanding Volunteer Awards –
Corporate Caring Award

Hong Kong Awards for Environmental Excellence 2014 –
Sectoral Awards – Silver Award
(Public Organisations and Utilities)

The Hong Kong Institution of Engineers –
Environmental Paper Award 2015 – First Runner-up

The 14th Hong Kong Occupational Safety and Health Award – Work Safe Behaviour Award – Silver Award

Key Performance and Targets
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Summary of Statistics
Environment

2015

2014

2013

Gas

32,045

31,337

32,022

Coal & oil [2]

79,805

81,765

78,488

100

100

100

SO2 (kT) [1]

2.97

2.86

2.81

NOx (kT) [1]

8.69

9.33

8.73

0.18

0.17

0.16

8.44

8.57

8.38

CO2e (million T) [3]

8.47

8.60

8.42

CO2e per electricity unit sold (kg/kWh) [3]

0.78

0.79

0.78

Ash produced

211

213

172

Ash sold for industrial uses

208

213

174

Gypsum sold for industrial uses

64

74

58

118,100

90,400

54,800

8,440

4,000

60,600

2,023

2,094

2,026

2,257

2,408

2,137

185

166

135

0

0

0

Number of ISO 14001 certificates

3

3

3

Number of ISO 50001 certificates

1

1

1

2015

2014

2013

572

570

569

4.6

4.5

4.4

Fuel Consumed (TJ)

[1]

Licence Compliance
Percentage of compliance (%)
Air Emissions

RSP (kT)

[1]

CO2 (million T)

[1]

Ash/Gypsum (kT)

Waste Oil (litres)

[1]

[4]

Waste oil recycled
Waste oil for disposal
Water Consumption/Discharge [1]
Marine water withdrawal & discharge (million m3)
3

Town water consumption (thousand m )
Waste water discharge (thousand m3)
Noise Abatement Notice
Number of notices received
Certificate Accreditation

Operations
Number of Customers
Number of customers (thousands)
Customer Satisfaction Indices
Average rating of satisfaction level (maximum mark for each index is 5.0)
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2015

2014

2013

Number of performance pledges

18

18

18

Percentage achieved (%)

100

100

100

680

680

680

3,055

3,055

3,055

1.8

1.8

1.8

10,879

10,955

10,773

Thermal efficiency (%)

36.2

36.1

36.3

Plant availability (%)

85.5

88.4

85.7

Transmission and distribution losses (%)

3.4

3.4

3.4

>99.999

>99.999

>99.999

0.6

0.8

0.7

Number of ISO 9001 certificates

9

9

9

Number of HOKLAS certificates

3

3

3

Number of certificates on asset management systems
(BSI PAS 55-1 for 2013; ISO 55001 for 2014 and 2015)

2

2

2

Performance Pledges

Installed Capacity (MW)
Gas
Coal & oil

[2]

Renewable energy
Performances
Electricity sold (millions of kWh)

Reliability
Electricity supply reliability (%)
Unplanned customer minutes lost (minutes)
Certificate Accreditation

Health & Safety

2015

2014

2013

Number of fatalities

0

0

0

Number of lost time injuries

5

3

7

Lost Time Injury Frequency Rate (LTIFR) (per 200,000 employee-hours)

0.25

0.15

0.35

Number of days lost/charged (no. of employee-days)

362

306

200

18.20

15.36

10.05

Longest period without a lost time injury (no. of days)

201

244

81

Number of reported traffic accidents (no. of cases)

12

13

12

Traffic Accident Frequency Rate (TAFR) (no. of cases per million km travelled)

6.3

6.8

6.0

3

3

3

Lost Time Injury Severity Rate (LTISR) (per 200,000 employee-hours)

Number of OHSAS 18001 certificates
Notes:
[1] For power generation only.

[2] Fuel oil is mainly used for starting and flame stabilisation of coal-fired units and hence, specific breakdown for fuel oil is not given.
[3] The methodology used for calculation is drawn from the Revised 1996 IPCC Guidelines for National Greenhouse Gas Inventories.
[4] For proper disposal or recycling, waste oil was collected and treated by licensed chemical waste collectors and facilities under a trip-ticket system.
[5] For economic/financial data, please refer to our Annual Report.

Key Performance and Targets
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Looking Ahead
We understand that, as a power company in Hong Kong, we have a crucial role to play in supporting the
city’s economic and social development. As a responsible business, we also have a duty of care towards the
environment, communities, our staff and other stakeholders. To realise these commitments, we regularly
review our performance to date and set specific goals for the future. Outlined below are the targets we set
in the areas of Environment, Health and Safety, and Partners and Community.

Environment

Health & Safety

• Collect and reuse at least 100,000 m of used water
and rain water at Lamma Power Station in 2016.
3

• Plant diverse species of native trees or shrubs at
Lamma Power Station in 2016 to support
biodiversity.
• Complete the erection of a new EV quick charging
station and the upgrade of the existing EV standard
charging stations to medium charging stations for
public use in 2016.

• Achieve a reduction in the Lost Time Injury Frequency
Rate (LTIFR) in 2016 as compared to the average over
the past three years.
• Achieve a reduction in the Lost Time Injury Severity Rate
(LTISR) in 2016 as compared to the average over the
past three years.
• Obtain at least three Excellent Class Indoor Air Quality
Certificates in 2016.
• Organise a series of health talks for employees in 2016.

• Reduce vehicle fleet’s fuel usage in 2016 as
compared to 2015.
• Increase EV mileage in 2016 as compared to 2015.
• Conduct at least 50 energy audits for non-residential
customers in 2016 to help them identify energysaving opportunities.
• Obtain at least one Excellence Level Wastewi$e
Certificate and one Excellence Level Energywi$e
Certificate under the Hong Kong Green
Organisation Certification scheme in 2016.
• Conduct a company-wide Environmental Climate
Index Survey in 2016 to identify ways of
improvement.
• Reduce electricity consumption of two main office
buildings (Hongkong Electric Centre and Electric
Centre) by 3% in 2016 as compared to the baseline
figures in 2013 (335.05 and 292.35 kWh/m2/Annum
respectively) as per our commitment on the
WBCSD’s Manifesto on Energy Efficiency in
Buildings.
• Commission the new gas-fired generation unit (L10)
at Lamma Power Station by 2020.
• Reduce total electricity consumption of seven main
buildings at Lamma Power Station by 10% in 2025
as compared to the baseline figure in 2013.

Partners & Community
• Fulfill all our customer service pledges, embracing supply
reliability, speediness of provision of supply and other
customer services, including emergency services, in 2016.
• Revamp the Account-On-Line Service and make it
mobile-friendly in 2016 to further enhance customer
experience in using electronic services.
• Launch a promotion programme on electronic billing
and autopay in 2016 to encourage more customers to
switch to electronic services.
• Further expand the Plant Ownership Programme at
Lamma Power Station by adding three new projects in
2016 to enhance plant reliability and availability, and to
facilitate development of young engineers.
• Roll out new modules under the Effective Leadership
Series in 2016 to meet the specific development needs of
the company and employees.
• Further promote employee wellbeing and health
through a series of activities themed “Health and
Happiness” in 2016, including a Health Campaign to
promote the benefits of regular exercises to build
physical strength.
• Engage more than 1,500 participants in volunteer
services in 2016.
• Organise more than 180 corporate visits for various
stakeholders in 2016.
• Enhance the necessary electricity infrastructure for MTR
lines in 2016 to support the economic and social
development of the community.
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Verification Statement

HK Electric Investments
(as constituted pursuant to a deed of trust on 1 January 2014 under the laws of Hong Kong,
the trustee of which is HK Electric Investments Manager Limited)

and
HK Electric Investments Limited
(a company incorporated in the Cayman Islands with limited liability)

(Stock Code: 2638)

Share Your Views with Us!
We value your views on our Sustainability Report. Your
feedback helps us realise our vision for a sustainable future.
We invite you to share your comments by completing the
online feedback form on our website or by contacting us at:
Environmental Affairs Department
Corporate Development Division
The Hongkong Electric Co., Ltd.
44 Kennedy Road, Hong Kong
www.hkei.hk

Fax: (852) 2810 0506
Email: sr@hkei.hk

